January 15, 2007
EXECUTIVE BOARD MEETING
Benchwarmer II
Present:  Melisia Anderson, Jackie Venettozzi, Emogene Kidwell, Jesse Johnson, Bobby Benefield,  Cyndy Gaskin, Jennifer Dardin, Gina Yalowitz, and Beth Newby.  Members present to listen to meeting:  Kajen and Spencer Rievley
Minutes furnished to board members via email.  

Grievance

Substitutes in Tournament Play Raffle

A motion was made to add substitutes to the drawing for the tournament play to in the general membership meeting for the $125.  We should include the Ladies League also.  Those who have paid their membership dues should be included in the drawing.   Gina said that this is reasonable and Jackie seconded.  We should allow any member, subs included.  The ladies league should be grouped as A – B – C players.  Most of the ladies league subs play on Tuesday night’s league – just look at the ladies stats.  It was mentioned that it would be unfair to break the ladies into the groupings of A – B – C.  We should put all of the ladies into one drawing.  It was also determined that the players who substitute should be placed in the higher division if the number of times subbed is the same.  The motion was restated as to having a drawing for the A – B – C – D Divisions of team league and one drawing for the ladies league.  Members must be in good standing.  For the ladies group, the lady can only win once in the five drawings.  The names will be taken out of the other division drawings.  Motion passed unanimously with the voting members.

ADO Committee Findings

Their findings are set in stone but new players were left out / grandfathered into the findings.  The board addressed the discrepancy of new players and Jennifer admitted to the committee not thinking of that aspect.  We the board must put the last shake on the committee results.  Jennifer Dardin will get the words ready for the General Membership meeting and we can finish this on Saturday (1/20).
Logo

We will vote on changing the logo using the voting slips for the officers.  They will be labeled 1 – 2 – 3.

Agenda Forms

Mike Lewis – Closed Meeting

We looked at the closed meeting definition with Mike and nothing has changed.  It was a misunderstanding and will not go further.  The board determined in it’s meeting with Mike that we would clarify the meanings in the bylaws.  We would make a better effort to let the members know – through the website, message board, etc.  Discussion can be taken to the membership and is set to be done.  We will look it over and bring it before the board.  

Mike Lewis – Agenda Form

This one will go before the general membership.  His issue is the 3 day notice in advance and not being able to let the board know before calling the meeting to order.  We will let Mike present it to the members and speak on Saturday.  We can call a meeting at any time, call a meeting, and not cause a flaw in the agenda system.  In the by-laws they can present before the meeting starts.  This form will allow them to get addressed in the meeting; keep order and the length of the meeting short.  The form gives credence to the system – we need to ask them if it’s useful.
Craig Neitzke – Team Forfeiture Scoring

The board tried to be fair for all teams involved.  Our heart was in the right place in trying to find a solution but we went by the book rules.  We need to look at the forfeiture clauses in the by-laws.  
We need to also look at forfeitures half way through the night – no sweeps – 2 out of 3 and then walk out.  They only receive two-thirds of the points for the whole night.  This is a forfeiture that relates to after the match has started.  The whole night is a completely different issue.  We should offer two proposals – leave them alone or go with Craig’s and Cyndy’s (below).
Cyndy Gaskin – Halfway through the Night Forfeitures

The proposal is:  if a team forfeits halfway through the night, that the opposing team forfeited against is awarded all available points, not just partial points, remaining in the game, Instead of penalizing them.

Present this to the membership as an option.

Cyndy Gaskin – Revamp C/D Divisions

Cyndy filed on behalf of members of these divisions.  Emogene said that the C division is not taking 2 hours to play a singles event.  It was recommended to vote to drop something.  Emogene recommends the mixed trips.  Keep the singles in and make the trips 1 point.  The majority of the matches go three games.  We could remove the sweep option since most are playing all three games.  Taking out the trips or leaving it alone is one plan.  Another is to play all three games and drop the trips – 23 games.

Present to the membership.

Gina Yalowitz – Female Subs in City Cup Play

Jackie said that it needs to be put to apply to a single gender team (i.e., we have some girls and one guy teams as well).  Jennifer said that we need to bring this to the membership for a pre-designated alternate.
Grievance By-laws

There has been general discussion of the board on this subject.  There are vague points and loop holes.  The by-laws as a whole need to be revamped.  Whatever we do, because of what happens, needs to be cut and dry.  They need to be made simpler – circumstances are not cut in stone.  Jackie stated that we have not had trouble with grievances – they have always been handled by the board.  We are adults – not children.  Somewhere along the line the by-laws got hosed – if we try to add to them it will be worse.  We need guidelines but some of them do not have merit.  What tells us that the board has the right to decide or determine what is right.  There is a principle involved and it should be heard.  It is recommended that a committee handle this.  Kajen asked about a Rules/Protest Director.  It was explained that it is the Vice President’s duty.  Jesse recommended that the next President take it upon themselves to get a committee to look at revamping the by-laws – to get in and get it done.  Are the particular by-laws needed or are the OK as they are.  We do not need to bother the general membership at this time with the by-laws.  They are a guideline and the majority of the members do not read or know them until there is a problem.  We should get them in order – it is a good idea to form a committee.  Emogene said that we need good carryover information – especially when we vote on something.  Get a running summary of issues as they are handled – other than reading the minutes.  This would then become a good source.  They could be condensed into a summary.  Jackie pointed out that this is a reason the board never changes at one time.  The older members know what the board has done.  We want to be consistent with how to handle everything – look over the notes – what was passed and voted on – what was done.
Charities

Jesse wants a list of everyone in past years who we have given to – no amounts – just who.

Captain’s Meeting
Meet before the season to go over the scoresheet.  We do not need to make it mandatory for everyone – just the new teams.  For example, the A teams do not need to come.

We need to add into their information that they do not need to attend the meetings if something comes up – they can provide a proxy to another team member or someone on the board of directors.

Meeting adjourned at 7:53 pm.
Previous discussion notes for next meeting not previously discussed:
Tournament Draws – Talk about adding subs to the drawing

Youth Tournament Insurance

Grievance bylaws revisited

All officer duties revisited

ADO Committee resulted readied for membership with all resolutions

Substitute bylaw revisited

Website Moderator

RCDA logo revised – copyright and trademarked – present to membership

Agenda for EOS Party – Mike Lewis Agenda Form




Craig Neitzke Forfeiture Rules Agenda Form
Executive Board Meeting, 01-15-07
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