January 31, 2008
EXECUTIVE BOARD MEETING
Sportspage
Present:  Vic Dardin, Jim Kidwell, Ellen Martin, Emogene Kidwell, Beth Newby, Jackie Venettozzi, and Gina Yalowitz.  Not Present:  Cyndy Gaskin and Jesse Johnson
Message Board
Vic let everyone know that one of the current posts will be coming down.  
Shoot for the Moon Review
Melissa from the Holiday Inn said that there were 166 rooms reserved and we would be receiving 1 room per 20 reserved.  She will be mailing Vic 8 free rooms.  We decided that we will not use all of them for State since there is no expiration.  We will use some for state and the others for SFTM.  He will be meeting with her in the next week or so about next year’s tournament.
Since our contract is up, we will need to select one of the following:


January 23, January 29-31, February 7th
We do not want to compete with Vegas at $20,000.  We could do it the week before Valentine’s Day.   $20,000 will bring in people.

We brought in $18,060 in entry fees.  We could raise the entry fees $5 per person to $20.  If we have the same numbers as this year, we could be self-supporting.

We had 40 boards again this year and we were not waiting on a dart board to come free – we were waiting on the players to finish.

It was suggested to move the blind draw back an hour.  Doing it this way people would not get mad about playing their match.

Nashville is going to use 40 boards to do their $20,000 tournament this year and hope that their entry fees cover the additional money.

We will have the money in the bank next year – that is not a worry.  We could also do fundraisers, such as the sale of Boston Butts.  Selling them at least twice would allow us to set the money aside for SFTM.

Emogene reviewed some of the expenses and incomes from the tournament.  Some wash each side of the financial statement, i.e., the sale of the dart boards.  We bought 60 boards and 44 were pre-sold.  Pre-estimates show that we netted $800.

There are only 3 sponsorships left to collect – Ernie, HDK, and the Sportspage.

The Sign and Banner invoice is still outstanding.

Everything went well overall.  We had a few instances – an issue with a poker game which was eventually shut down, issues between three of our own players, and a participant who had to leave for an emergency during the tournament.

Last year we had no poker in the tournament hall.  Vic said that as long as he is President, there will be no poker in the tournament hall.  He will also tell everyone that they have three chances to get to the dart board and he will not wait on RCDA members either.  Smoking was a big part of the waiting on players at the board and the number of third calls given.  He plans to have the tournament staff record the 2nd and 3rd calls from now on.

We had several members come into the money this year.

Gina made a motion to move the SFTM to February 7th and increase the payout to $20,000.   This would allow our own members to compete and go to Vegas for the ADO Cricket Nationals and not forego it to attend SFTM.  Motion was seconded and unanimously accepted by the members.

We will present this to the membership on Saturday.

Some of the members feel to keep the blind draw entries the same.  We could possibly make the Pro Shoots $25 instead of $20 and up the 1st place prize.

We will have a meeting to strictly work on the SFTM flyer.

Jackie said several approached her about paying Top 16 on the ladies.  They complained because we were not doing it.  After reviewing other flyers, the place payments we have are the US standard.

Jim stated that we fell down on the raffles.  We need to get someone unrelated to being behind the control desk to handle.  We need to free time somewhere and get the little things out of our hair – perhaps have a committee for the raffles.  Vic said we had a room left over from the raffle we did not do.  We will raffle it at the general membership meeting.  It was also stated that the prizes we had could also be the problem for the lack of funds.

Gina said that some of the tournament goers had suggestions.  The smoking situation was tough on them.  They suggested perhaps beepers like they use in restaurants or find a way to have something outside like a speaker or wireless mike system.  This situation causes undo stress for them – wanting to smoke and worried about being called up while they are smoking, worried about checking in, etc.  If we broadcast outside, it would be better.  Some of our own people slowed us down – they took their tickets outside when they went to smoke.
One way to remedy the taking of the tickets is to have the scorekeepers take the player’s ticket and turn it in.  The prize for the scorekeeper did help.  Joe O’Neill from Birmingham won both chalker prizes.

Gina pointed out that Melissa is having trouble using her gift card – it’s costing her to use it.  Everyone said that it should not cost to use it – just to get it.  It was suggested that maybe it was the place where she was trying to use the card.

Another suggestion was that we negotiate a later check out.  People with kids and pets have an impossible time staying because of the checkout time.  It was noted that they players have the option to pay $30 more to stay until 3 pm.  If they stay after 3 pm, it’s another day’s charge on the room.

Vic has pointed out that this is the most successful event we have done and no one should get upset on the hospitality room.  Jackie said that our members should not be shunned from it.

End of the Season Party

Vic said that he has the trophies for Saturday’s party.

We will meet next Thursday to review the rosters.  Jackie will not be here and we will need to ratify the officers.

Vic will get to the Page at 11 am.

He will call the meeting to order at 12 pm.  He will then give away the donation dollars to the charities.
Gina requested that we consider giving to Officer Freeman’s family.  Emogene noted that Mrs. Freeman has given some of the money they have received to the fallen officer’s Memorial in his behalf.  Vic said to note that we want to put this request into our donations for 2008 consideration.

Vic wants the meeting to run for 45 minutes; give out the trophies and have everything over by 1:30 with exception of the city cup play.  The food will be ready at 1:30 pm.  The teams in the playoff can warm up from 1:30 to 2 pm and start at 2 pm.  

The blind draw will start at 5 pm with sign-ups taking place at 4 pm.  The RCDA will put $500 into the pot and pay out the top 6 as follows:


1st – 200; 2nd – 120; 3rd – 80; 4th – 60; Top 6 – 20

Members will receive medallions for 180s, 9 counts and 6 bulls.

If we have a big discussion on a top, we will table it.

Sportsmanship Award Discussion

Gina’s agenda form on Sportsmanship was discussed.  If we take this to the membership, she feels it will fly.

There would be 3-4 individuals dependent upon the number of divisions.

Jackie said that we should not give money to the winners – money changes the league.  Gift cards are still money.  Why should we award them for something they should have anyway?

How will we get them to vote?  We cannot hold a special meeting and then punish them for not showing up.  This will put extra work on the board.  Some feel we should reward them for something they should be doing anyway.
This proposal puts a value on sportsmanship and says that it matters.

Beth said that Cyndy can credit the winner with their league fees – Gina said that this could inspire them to be good.

It was suggested that we have a non-board member award – Volunteer Award for someone going beyond their call of duty, perhaps a trophy, and award it when it is deserved.  Those who are not competitive could win this award.

Awarding one person per division would result in $125-130 in fees and one team per division would cost us the certificates for each member.

Jackie suggested that we just award one person in each division and then 1 team in the entire league and see how that goes.  One problem there is that the others may not necessarily know the other teams.

Emogene suggested that we throw this to the membership.  Gina said that she will modify her agenda to 1 person per division to present to the membership.

Vic said that he will present to them 1 person per division, league fees waived – not membership dues, and it would be voted by the team captains in that division.  The captains would nominate one person and vote.

Jim said that more discussion is needed on this.  Would we have minor discussion on this?  Vic said no, that we would not have time.  Jackie asked could we discuss after the season is gone since the board is not in agreement on this.  She requested it be tabled.

Vic said that he will bring it up and that the board discussed it.  He will request a show in hands for people interested and we would continue to talk about it.  We would get it ready for them.
Roundtable 

Jim asked that the bylaw for Craig’s revision be amended in the minutes to add the following:

The skill points may be reinstated if the score sheet is received in the second week following a match.

This addition was accepted by the members present.

Jackie pointed out that Tom Woodard’s interview with Mike was not aired most likely to the fact that he had problems with the microphone.  The promo for SFTM was aired which is what she wanted in the first place.  Jackie said she will have the disc with Jim’s and Beth’s spots at the party.

Regional competition will be held in Nashville.

Vic wants to talk about ADO at the next meeting.

Emogene said that the balance is $26,648.75.

There were two shirts left from SFTM.  The camp shirts (button ups) were a hit.

We need to start on the design logos for State and SFTM.  Vic wants to go back to the old logo since it prints better on the shirts, etc.

We will need a new ADO Representative – Ellen is not running again.

Hog Wild is looking for a team.  Mooresville Bar and Grill would also like to be involved.

Meeting adjourned.
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