March 5, 2007
EXECUTIVE BOARD MEETING
Benchwarmer II
Present:  Vic Dardin, Ellen Martin, Cyndy Gaskin, Emogene Kidwell, Jackie Venettozzi, Melisia Anderson, Beth Newby and Emogene possessed the proxy of Gina Yalowitz who could not be present.  Also present were Mandy and George Jenik.
Mandy turned in an agenda form on shirts.

Tournament Director

Nominations were taken from the members of the board for Tournament Director.  

Tom Sheets and Bobby Benefield were nominated.  Ellen moved to close the nominations; Emogene seconded.  Bobby won by a 4-3 majority vote.

Vic assured the members of the board that the tournaments will be done different than what occurred at Shoot for the Moon.  If there are any problems, go directly to Vic – don’t put anything on the website or have anyone put anything on the website in regards to anything like prices, etc.

Jackie made a recommendation that the 1 days can be handled by the league itself.  We don’t need help or for them to run the party tournaments.  The committee should handle only State and Shoot for the Moon.  They should collect the information and bring it to the board.  They can organize everything from going to get the contract, who will do the shirts, etc., and bring these choices back to the board.  They have not authorization to make decisions – the board is responsible for all of it!  There were four on a committee years ago and we brought the information to the board.  The tournament director must be qualified to run the tournament – she trained for 2 years before she took over the position of tournament director.  They can be part of the round table.

Cyndy made a motion that the tournament director be present at the meetings and speak about what goes on – nothing else.  Jackie seconded.  Motion unanimously passed by the voting members.

St. Patrick’s Day Tournament

Tournament is Saturday, March 17th, 12 noon at the Sportspage,  We will have 50/50 drawings with ½ going to the winner – the other half going to the league.

ADO Regionals

The $35 expense money worked great for the members representing the RCDA.  We clarified with Emogene that the expense money should be deducted from the ADO funds and not the regular funds.

Youth Clinic

Vic said that the Elk’s Lodge would like us to come by and see the facility.  Ellen said that she could not meet with them until after 4:30 pm but she would like to see it.  Vic said there is enough room to put up 8-9 boards.  There will be a separate in and out entrance for the children and we will not need insurance.  The room is free and they will have 9” Terry’s Pizza available and they can provide snacks.  We usually budget $200 for food.  They would like to be emphasized on any advertising.  It was requested that we have hot dogs for those that do not do pizza.

We will hold the event on the 21st of April (now changed to the 28th) from 1-4 pm.  We will set up at 12 pm.  We will ask if Alfredo will let us use some of his boards for the clinic.

Vic and Ellen will meet with Mr. Hendley.  We do not need a new committee for this event.  We do need to ask for recycled trophies via email and posting on the website.  Members should get them to Vic or can bring them to the blind draws.

End of the Season Party
We need to decide when to do the City Cup Draw.  The league will finish on May 15th.  The team captain’s meeting will be on April 18th at 6”30 pm at Benchwarmer II to draw the city cup.  

Cyndy said that the Half-Time Grill has 10 boards and a great menu.  Items are $6-7 and the place is big.  They want players and they also have a sound system.  It was mentioned that if we have another bar capable of handling our parties, we should work them into the rotation.

Melisia made a motion to have the End of the Season Party at the Half-Time Grill.  Cyndy seconded.  Voting members voted unanimously to accept this motion.

Cyndy will work with the owner on prices, etc.  She said the buffets are big.  She will let them know it is on June 16th and there would be approximately 60-100 people.  She will check on the food, beer, etc.
By-Law Committee

Cyndy wants to head it.  Jackie nominates Cyndy.  Nomination is accepted.  Jim Kidwell and Garry McGuire (because he motioned items to go to committee) will also be on the committee.  We will put on the website if anyone is interested in the committee, etc.  No more than 4-5 on the committee.  Need volunteers from B and D to serve on the committee.  These names are to be sent to Beth or Cyndy.  Jeff Goode volunteered before or just after adjournment of the meeting.

T-Shirts

Shoot for the Moon shirts will be reduced to ½ price at the St. Patrick’s Day Tournament.  Not many are available – 2X, XL, L, 1 Medium – not many available and will be listed as while supplies last.  The count will be available on the website.

Agenda Form Presentation – Mandy Jenik (attached at the end)
Charlie at one of the shirt companies said that we could get S-XL shirts at $22 each; 2X-3X for $25 each.  These shirts have an elastic stretch.  Some of the members noted that they would prefer polos.  Names mentioned for embroidery or silk screening were Christina McKinney, Josie Kathryn’s and Valley Trophy.  
Mandy also mentioned that these shirts would look great and boost the teams.  We need to find out interest – do a sign-up form for the shirts at the St. Patrick’s Day Tournament.  We need to decide if members pay half or pay all.

Jackie suggested that the money from the tournament be designated toward patches for the shirts.  We need to see feedback for interest.  Mandy said as long as the shirts are the same color we could get the different styles.

Tournament Director Responsibilities
Committee members must be RCDA members who will organize and report back to the board of directors.  They are not to do anything without the board’s approval.  Vic said that they will not get their own Tournament Committee Shirts.  The only ones who will have special shirts are the ADO Representative, the President and Tournament Committee Head.  The board will make the final decisions.  Concerns were expressed about the committee – trust, power, information sharing at meetings, changing of entry fees (it was noted that the board of directors sets the entry fees and schedule of SFTM and State), etc.  Vic assured the members that he guarantees that there will be no changes and no limitations on draws, etc.  
Holiday Inn
We have 10 rooms available for give away.

Dates for SFTM and State

Bobby and Vic’s number are to go on the flyer for State.  Put Vic’s cell number.  The dates are July 20, 21 and 22nd.  Dates for 2008 SFTM are January 26, 27 and 28th – State is July 18, 19, and 20th. 

It has been suggested that we move SFTM two weeks.  They would love it if we changed it to February – we would then bring in the big players – perhaps in the 20th year.  Joe Chaney said that this maybe would run some people off but it would give us more exposure.  It has always been a concern (this was when we were just $10,000).  

PDC points were mentioned.  Beth said that she would talk to Jay at Bullseye News and find out.
Emogene will look and see what we would have to have to run a $20,000 tournament.  We need to know how many more we need to have.  We could work on a flyer and possibly go to $20,000 in 2009.

Round Table (Those with information)
Emogene (Treasurer)
Emogene said that we have $23,329.18 in the accounts.  It was mentioned that our account could support at $20,000 tournament – we could take a $5K hit.

We could look at the end of the year and see if we could manage to do a proposal to $20K and also encompass the Cricket Nationals.  We will look at the requirements for nationals later.

Jackie (Publicity)
Publicity for the youth – Someone go to the TV station with a youth would be great.  The Go Magazine could do an article in advance.

Channel 19 would want to focus on someone.  They said could not find an interview at SFTM on Sunday.  Jackie noted that they did not want to interview – just get footage.  She talked to the camera man and he said that he only wanted footage.
It was suggested that we put an ad in the Huntsville Times.  Jackie noted that a former board member said that we were non-profit and did not pay for ads.  Vic suggested that we look into it and do it also for Decatur and Athens.  We need to put an RSVP in the ads for those coming.

Vic said he would go on the interview.  Cyndy will count the darts she has reserved for the clinic.

Beth (ADO Regional Director Information)

She said that she has cautioned about ADO sanctioning.  Nashville will hold the next regionals.  Vic suggested that we work the Half-Time into holding regionals here in Huntsville since they have 10 boards.
Cyndy Gaskin (Statistician)

Cyndy suggested that the next time we have a captain’s meeting that we do not discuss Stats unless she is there.  Everyone was messed up and it took her four weeks to get the kinks out with the new captains.  Bar sponsorships are coming in.  Over half of them have been paid as well as half of the people.

Ellen Martin (ADO Representative)

There has been a low turn out and it could have been because of a party at the same time as the playoffs and some were out of town.  She is moving the finals for this round to the 28th of April.  She may also add a mid-week playoff – Elena requested it and a Wednesday night could be possible.

Jackie requested that board meetings not be held on a Wednesday.

Vic asked about minutes to members.  We told him that they are available on the website documents page.

Bobby Benefield is to be added to the meeting notices.

Melisia motioned to close.  Several seconded.  Meeting adjourned at 7:34 pm.

Previous discussion notes for next meeting not previously discussed:

All officer duties revisited

ADO Committee results readied for membership with all resolutions
State Committee results readied for membership with all resolutions
Grievance and Substitute bylaw revisited

Website Moderator

RCDA logo ratified, released by owner to RCDA – copyright and trademarked
Agenda for EOS Party 
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DATE OF REQUEST:
3-5-2007

TYPE OF MEETING FOR REQUEST: GENERAL X         EXECUTIVE ____    CAPTAIN’S___

MEMBER MAKING REQUEST:   Mandy Jenik

SUBJECT:        Shirts for the RCDA members

ISSUE:

It would be nice for the RCDA members to all have one of these kinds of shirts. It would make the moral and everyone feel a little bit better about their darts. I purchased these for my team and it has made a big difference in their playing of darts and confidence. We have really enjoyed them. We would all look real sharp representing the RCDA with these. They have a little stretch in the arms and the strips on the arms even keep you a little cooler. If you decide to do this I can even give you the name of the lady that did our embroidery if you would like. Having embroidery done here in Huntsville would probably be a lot cheaper and we could explain a little better what we want. That is if you even want to put embroidery on it. I called these people to get a quote on these shirts. The usually run $36.50 but they can give them to us for $26.00 each. XXL would be an extra $3.00, and XXXL would be an extra $4.00.

Thanks,

Mandy
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