April 9, 2007
EXECUTIVE BOARD MEETING
SportsPage Lounge and Deli
Present:  Vic Dardin, Ellen Martin, Emogene Kidwell, Jackie Venettozzi, Melisia Anderson, Jesse Johnson, Beth Newby and Gina Yalowitz.  Not Present: Cyndy Gaskin
Youth Clinic
The clinic will be held on April 28th.  The event will take place from 1-4 pm. Michelle at the Elk’s Lodge has been calling Vic and provided a list of foods available for the clinic.

There are 4 chicken fingers to a plate and the cost is $3.00.  Although the chicken and fries plate is $3.75 we would like to have chips instead.  If they cannot provide chips, we can purchase them at Sam’s.

A 9” pizza is $3.00.  We would want to get these and cut them in fourths.

Cokes are $1; rice krispie treats and brownies are $0.25 each.

We will order 20 chicken finger plates (80 fingers) and 10 pizzas to be split in fourths.  If the adults do not want to partake of these foods, they can order from the kitchen and pay their own food bill.  We do not want popcorn – less mess for the staff to clean up.

Advertising was discussed.  It was decided that the RCDA will advertise this event in the Huntsville Times, Decatur Daily, and Athens Paper as well.

Vic said that we should think about a budget for advertising.  We could advertise our league sign-ups, fundraisers, Shoot for the Moon, and State.  We should consider $200-$300 for the year.  The Valley Planet has Jill Wood in charge of the advertising – Frankie is not doing this anymore.

The room is free.

We have a $200 budget for food per previous meeting notes.

We usually have a prize board.  Jody said that she would ask those companies who gave items before.  The kids love the prize board and it is a good thing to add into the activities.  If we do not get many prizes for the board, we could buy small prizes from Oriental Trading; contact businesses, etc.  A motion was made to allot $50 for prizes for the youth by Ellen.  Gina seconded.  Motion passed unanimously by the voting members.

Volunteers are needed. Keith?  Put on the message board that we need volunteers, etc.

We have 24 sets of darts on hand.  Vic recommended ordering 16 more sets.

Vic will get the stand ups from Decatur.

Create a flyer for the clinic and get it posted, etc.
Jackie asked who will head the event for the day.  Vic said that he would be there and work with the kitchen staff.  Gina and Ellen said that they would co-work this event if Beth or Cyndy could not be there.  Melisia said she would help too.

Jody was called by Jackie and said that she would be there with Bryan and would be happy to head the committee since she has been involved in the past.

We will also need stickers for the prize board – circles or stars.

We should order medallions stating “Congratulations from the RCDA”.  Check with Crown Trophy.  See if we can get plates later to engrave for the other special events.  For example, 1st Place Men’s Singles, 1st Place Ladies Singles, etc.

Shot glasses were discussed and we will relook at getting limited types for events once the current stock is depleted.

Ladies League 
Team Situation

Gina would like to have the option to replace Mary Aagesen on her Thursday Ladies League team should she not be able to return prior to week 8 (next week).  Mary is ill and may not return but she would like to be certain before she requests that Ellen Martin be added to the team.  She has not checked with Mary on the status.  She would hate for Ellen to be excluded from receiving team trophies when she has assisted since week 2.  

A motion was made by Beth to add Ellen Martin, not drop Mary and award Mary any team trophies as an honor, and make the move official.  Motion seconded and passed unanimously by voting members.
End of Season

Ladies League City Cup will be drawn by Jennifer Dardin using the computer program.

City Cup – Mixed League

Vic asked if we wanted Jennifer to draw up the city cup on the computer program.  The only other situation would be to place the bars in the bracket.  

It was mentioned that we might want to consider making the city cup a split competition:  A/B and C/D.  This would shorten city cup, the season and possibly bring up attendance at the finals.  Most lower division teams forfeit; games are over quickly (making it lop-sided).  If we keep it the same we will meet the newer players but splitting will increase the lower division participating at the meeting, etc.  If we do split, we will need to purchase another City Cup Traveling Trophy and additional individual trophies as well.  Shirts will also become a factor for the winners.

Ellen made a motion to have two city cups – A/B and C/D.  Gina seconded.  This would be better for the bars, increase attendance, and create two cups.  Motion was amended to take it to the captain’s for a vote next week.  Motion passed unanimously by voting members.
Treasury

Emogene said that no deposits have been made on the ladies league this season.  Melisia said that she will check into it and noted that the stats are also behind two weeks.
We have $23,668.75 in the account.

It was asked of the members if we should buy a CD.  It would draw interest and only take 6 months to mature.  As we get bigger, we could earn more money.  We are to get more information and see if we wish to do so.

ADO Playoff Finals

We had three women at the last playoff (Wednesday night).  Total qualifiers were 6 men, 6 women, and 1 lower division player.

The regionals will be May 20th. 

Jesse recommended that we send 2 men 2 women and the lower division player.  Ellen made a motion as to such and Jackie seconded.  Motion passed by majority of the voting members.

Ellen will eliminate the C/D qualifying.  She will also work in a Weeknight qualifier in the next round.

We will expense the players $35 each.

Stones River Tournament
Vic was sent the Stones River Tournament flyer and asked to have RCDA players support this tournament since they supported our SFTM.
Meeting adjourned at approximately 7:00 pm.
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