May 14, 2007
EXECUTIVE BOARD MEETING
Benchwarmer II
Present:  Vic Dardin, Ellen Martin, Cyndy Gaskin, Emogene Kidwell, Jesse Johnson, Beth Newby, Bobby Benefield, and Gina Yalowitz.  Not present:  Jackie Venettozzi and Melisia Anderson,.  
End of the Season Party
Half-Time Grill with a buffet from 12-3pm.  Vic has some concern about the C/D City Cup Play taking a while.  Beth suggested getting chalkers for these matches.  We need to do something to move it along so the meeting will start at 12 pm sharp.
There will be three elections – Secretary, Statistician and Vice President.

We need to fine tune the items for the State and ADO Committees.  They are small issues – time and some other issues.  We need to get them taken care of before the meeting.  Beth needs to gather the information brought to the board from Bill’s State Committee and the ADO committee.  There are language problems – every time they qualify as members not within the 7-7 rule they must pay $50 to play.  Subs and new members are excluded with the rules set by the committee.  Have ready for the next meeting.
By-law Committee
Cyndy is heading this committee with Jim Kidwell, Darla Wood, Jeff Goode, and Garry McGuire.  They have had lots of emails and one meeting.  Gina suggested that they put a provision in the by-laws for City Cup Subs.  Teams should not have to be penalized for perfect attendance.  Gina also suggested that we take the word emergency from the by-laws and make it extenuating circumstances.
City Cup Sub

Emogene has to go out of town on business and needs a sub for city cup.  She has not had a sub.  Cyndy made a motion to have a female sub in Emogene’s City Cup match since she is out of town on business.  Ellen seconded.  Motion passed by unanimously with voting members present.
Ladies League

The Ladies League Committee feels that they should give their trophies out at the Mixed League’s City Cup.  Jesse said that they are RCDA and should be there.  Gina said that they are having a great time and there was a tie for first.  Vic told Gina that they should both get first.  We told them that in the past we have never played off a tie, just awarded both first place. 

Vic asked who was on the committee.  Gina said Melisia Anderson, Andi McLane, Lynn Sheets and herself.  Cyndy stated that she has never quit and was never called on anything concerning the decisions of this league.  It is to be run like the RCDA but it seems like it is being done separately.  The season was moved back one week and no one on the board new.  No where does it say not to come to the board – a committee always comes back to the board.

Gina said that it was done according to the by-laws.  Cyndy verified.  The ladies have selected Ruggby’s as the site for the City Cup.  Everything was OK’d.  She apologized if she did not go to the whole committee – they had to move fast.  She said the next time she would go the all of the committee.  Everything will stand as played for the tie and award the winning team from the playoff 1st Place.
There are three per team and 1point categories.  Ellen thinks it would be great to incorporate this.  Jody said that that is why it was made the way it is.  Gina said that they will still have something for the women – blind draw and a party.  Doing the presentations at the end of the season party will allow for the night to go by quicker.  The blind draw usually takes 2 hours or so.

The Ladies League is one of the best ideas we have had.  Jess suggested that the women choose their committee.  Cyndy said that any one of the ladies can join the committee.  Gina suggested that Vic appoint a head to the Ladies Committee or let the board choose.  Emogene stated that since Cyndy is the league statistician that she be responsible for the stats and money unless we appoint or the ladies vote someone to do it.  This is still new; the third season; nice dream and a great idea.  Emogene said we need to put parameters on it.  She does not like the money to go through so many people.  We need to make it official.  The money needs to go through the statistician on the board.
Vic said that he can do that and appoints Gina to be the representative to the board.  She said that she would like to have four people on her committee and promises to call everyone on the committee.

Past President

Cyndy said that this position is not in the by-laws.  The board said that it is an advisory position only and it should be put in the by-laws since they are helpful to the President. It should be defined as an advisory position – non-voting.  She also stated that the committee has added the Promotions definitions.

State
Bobby had to leave since he was on call.  Ad sales, please talk to the sponsors we had the last time.  Since Spencer is gone Vic is confident that Bobby will appoint someone who will charge this issue with the same devotion he did.

We have 10 rooms available.  Should we make them prizes for ads, etc.?  It was stated that we decided not to do the gift cards – why add them back.  The rooms will be distributed as follows:

· 1 at the Friday Night Blind Draw to an RCDA member who plays

· 1 as a chalker prize to be awarded Saturday after 8 pm.  End the eligibility at 8 pm.

· 3 to be raffled at the End of the Season Party

· 2 to be raffled at State

· 1 to be awarded as a worker’s prize

· 1 to be used as an ADO incentive.  Play in playoff – receive a chance to win at the finals of the playoffs.
· 1 to be left for emergency or for a one day.

Suggest to Bobby that we do 50/50 raffles only unless we get items for free to raffle off.

Singles

Jesse asked that the members consider Singles as a way of revenue for the RCDA.  Maybe take 10% and they must be RCDA members to play.

A board member could run it.

Emogene said that it would be a bad idea based on experience.  The RCDA will not hold the checks or the money for the Singles.  Whoever runs will have to hold it and take the checks.

Roundtable

Gina

Gina said that the flyers for membership should still be good.
Out charts to be priced by Andi.  We need to get the logo to her to get pricing for laminating the charts.  Emogene said that Ernie Ritch discovered that he stillhas a few of the old charts.

Beth said that we need a release/waiver from Melisia before we can officially/technically use it.  We will need to get it copyrighted/trademarked.  Cyndy said that Jody checked into the prices of this venture.  Since we are non-profit, the prices for this type should also be checked.  Jody said she would.

Gina said she will get a waiver from Melisia.

Vic said that Bobby should work with Jackie on the news about the state tournament.  It was noted that Jackie is on top of it.  She got us the best press and it was all Jackie.  Decatur said that they would come again and have given us the best publicity over the past two years.

Cyndy

She has a question on subs.  When they join a team near the end of a season – do they owe only $5 or $10?  As subs they need to pay $5 and it is not clear in the by-laws.  The board felt that if they joined the team, they should pay the entire $10 membership fee.  Since the by-laws do not address this, they really should pay the entire amount if they join anytime during the season from January to July.  Gina made a motion that it should be made clear in the by-laws too.

If a member joins in the second half they have to pay $5, subs have to pay $5 for each half.  To become members of the league, we pay $10 from January to the end of June –after we pay $5.  Those who joined a team need to pay the extra $5.

We should all know who are members and who has paid.  Cyndy will provide this to us shortly.

Ellen

No C/D bracket will be done in the next playoffs for now.  If more come out, we may start it again later.  We need to stress participation at the meeting.  She will put the raffle on the message board.  She will get to Cyndy the money owed for the playoffs.

Emogene

Treasury consists of $21,248.85 in checking and $3,634.67 in Savings.

Meeting adjourned at 7:12 pm.










Executive Board Meeting, 05-14-07

2

