June 18, 2007
EXECUTIVE BOARD MEETING
Benchwarmer II
Present:  Vic Dardin, Ellen Martin, Emogene Kidwell, Jim Kidwell, Beth Newby, Jackie Venettozzi, Gina Van Leuen, Jesse Johnson, Jody McLane and Andi McLane.  Not present:  Cyndy Gaskin (Proxy given to Beth Newby)  
Ratification of Officers
Ratification of Secretary, Beth Newby, passed by majority vote.

Ratification of Statistician, Cyndy Gaskin, passed by majority vote

Ratification of Vice President, Jim Kidwell, passed by majority vote

State Tournament

Since our Tournament Director has resigned, we need to get the board sponsorships started.  Vic asked if the board sponsorhips are offset by the cost of the printing.  Beth said yes – Emogene said that it does not completely cover the expenses of the room.  Beth said that the printing of the book and the signs cost less than the dollars we collect from the sponsorships.  Emogene agreed.  Spencer did a good job, so we need to have the membership get started on this.  We do have one room available from Shoot for the Moon if we want to do the sponsorships the old way.  Vic suggested that we keep a running tab on the sponsorships and they will not count for a prize unless we have the money in hand.  Emogene agreed.  We need to set a deadline for the sponsorship.  The tournament is the 20-22 of July.  Beth will do the books.  Ellen suggested that we have exclusive sponsors for the projector time – fill in when we don’t have anything to show on the screen.  There will be 3-4 projectors.  We can show upcoming events, tournament winners, etc.

We also have the hospitality room.  We usually spend about $100 in food and drinks for the weekend.  Someone will need to stock the room.

Emogene said that she will be the money handler and get her own helpers for the counting, etc.

A volunteer sheet has already been started (it was started at the party and several have already signed up).

We will need someone responsible for the 50/50 raffles.

Atlanta Darts will be bringing the sign-up sheets and scoresheets.  Beth will check to see how many boards have been ordered.  We usually set up 28 boards in the main ballroom.  We will not have the small room.

Vic will call Bobby Benefield and see what has already been done for state.

Jim Kidwell will be in charge of set-up and tear-down.

We will have a chalker prize (room) with chalkers eligible from Friday night through 8 pm Saturday.  We will draw one name.

There has been no t-shirt logo submitted to date.  It was suggested that we also look at the past logos.  We need to remind the members about the contest and move up the deadline if needed.

T-shirts were done by Dave Cook last year.  We made a little money with this route.

Past vendors include Valley Trophies, BamaJammer Promotions.  Gina will call to get prices.  Gina suggested that if people want polos, that we get pre-orders.  Vic will call Kenneth about shirts.  It was suggested that we do all t-shirts for state.  Vic will do the shirts.  The color of the shirts will depend on the design.  We will need to determine sizes (at least one medium for George Allen) and they must all have pockets.  Ellen made a motion to purchase 40 tees for State.  Gina seconded.  Motion passed unanimously by voting members.

Jim gave his proxy to Emogene and had to leave to attend another league meeting.

We will have a weekly meeting until State here at 6 pm on Mondays.  It has been suggested that all of the board members understand the program so that we can do what needs to be done at state.   Vic said that Jennifer has written some work steps for the program.  We will be running two computers.  We will also need to train 7-8 other members in it’s operation so that they can help too.

Mock Dart Tournament

There will be another mock dart tournament on Thursday here at the Benchwarmer to practice with the projector and program again.  We will not use the software on the Friday and Saturday Blind Draws at State.  We will use it on the regular events.  Gina suggested that Jennifer be included in the next meeting.  Volunteers will be requested again for this tournament.
Half-Time Grill
Jim suggested that we help the Half-Time stay alive.  Suggest to people to start a blind draw there to pull the members and those who live out that way (Madison and northern Huntsville).  We could possibly do a fundraiser there.

Jim mentioned that in fundraisers we need to consider making the events single elimination and maybe a couple of the events double elimination.  Jackie said that she is going to have one and is looking at having double elimination on the first two events and examine times, etc., on the others.  The morning is usually a light turnout anyway.

Ratification of Agenda Items from the General Membership Meeting

C/D sweeps taken away by majority vote at the party.  It was mentioned that everyone voted on this and it only affects these two divisions.  Only those two divisions should have voted.  Jim said that he raised his hand to talk about this agenda form but Vic stood there and talked about it.  Ellen apologized for not seeing his hand raised.

Jim suggested that the next time someone presents an agenda form that they be allowed to speak.

Motion ratified by majority vote of voting members present.

Grant Lifetime Membership to Members with 20 years or more in the RCDA.  Members with 20 years or more membership to be granted lifetime membership with the RCDA was passed at the general membership meeting.  Beth has some records that will tell us who will be eligible.  Motion passed by majority of the voting members present.
Ladies League Protest
Jackie has filed a protest against the Ladies League for not allowing a team she signed up to play on Wednesday nights (Shelby Sullivan, Tammy Oliver and herself).  (Protest email is attached at the end of these minutes)
The teams were advertised to be an A, B, and C player.  She checked the stats with people who had them (Cyndy and Jody) to be sure that they qualified as that team makeup.  She has only a few nights played with her teams and Shelby only had 3 nights of play in the ladies league.  Gina asked did they want Shelby classified as a new player.  Jackie said that she got players, wants to pick her own team and will not join as long as someone picks her team.  Personalities and people she can not play well with are factors in who she plays with.  She stated that they hurt one member very badly – she was left out in left field.  They will not join with just anybody and there was no mention of any other stats, etc.  If they did not want them to pick – they should not have advertised the way they did.  They have a legal team according to the RCDA stats (Tuesday night stats – individual stats as players).
Ellen was given the proxies of Emogene and Jim when Emogene left saying not wanting to listen to bull.

Jackie said that when they gave the line-up, Gina tell her within the parameters.  Gina said that they used the ladies league and mixed stats.  After 3 nights, Shelby has valid stats?  Jackie said that Shelby was classified A, Tammy B and herself the C according to the mixed league stats.
Jesse stated that he was president for the inception and formed the first committee with Karen Brumm, Jody McLane, Jackie Venettozzi, and Cyndy Gaskin.  They got a list of players and presented the ideas they had for the ladies league to the board.  Cyndy was put in charge and Melisia Anderson the liaison to the board.  No way did they make rules without going to the board.  They reported activities and rules inacted in the board meetings.

The first season Melisia, Cyndy and Jody discussed changes, decisions and the questionnaires to give the majority of the women what they wanted.  A committee is formed by the President and they must present items to the board.  The 1st and 2nd seasons reported like clockwork. We talked and told them to go for it.  Things happened and no reporting to the board was made to enact them.  The formula was not brought to the board and not approved.  These three ways to place teams are how they are supposed to be – not the one we have now in front of us.
They must list and communicate – before and rules are enacted – report to the board.  Once we not hear from Cyndy or Jody, Melisia would only report.  This league continues as part of the RCDA and without a report, they are outside that “illegal” without approval.

Jesse said that he has never seen the formula for approval and does not know if Vic has.  He can disband this committee if he sees fit.  Without information, without representation it is invalid  until it is taken to the board and the President puts it on the agenda for the meeting.
Ellen stated that when the ladies league was formed, to her recollection, they were independent from the RCDA.  She was not aware that it was a committee – just a group of ladies in a sport.  She had no idea that it was a committee – just a League of Their Own.

Andi McLane said that at the end of their ladies meeting the voted to go A/B/C at the end of the second season.  She, Gina and Lynn Sheets were members at a meeting and Melisia, Cyndy and Jody were asked to be at a meeting.  It was agreed by the women at the meeting to be best and for new comers to come in.  It would be fair and just for everyone.  She did not know if the came to the board.  Jesse injected that it never came up.

Jackie stated back to point – she picked an A/B/C team – straight A to C – she is not a player in the ladies league and according to the personal stats by average is a C player.

Jody McLane said that this league was started for ladies by ladies and they had nothing to go by.  They used stats from the mixed division.  Tammy Oliver was placed in the A Division because they did not have enough ‘A’ ladies to make the teams.  They used the stats from the season, cut it in thirds by the averages determined in the RCDA mixed league.  New players were given zero for those who had no stats in the mixed league.
The ladies league ratified – she believes it has not gone before the board and that it had to be ratified by the board.  The ladies were told at their general membership meeting that they stated it also had to go to the board.  As far as she knows it has never been brought to the board.

Gina said that she was not on the board the first time after the ladies vote and not on the women’s league either.  New players get zero. The first season was not all stats – that’s the problem.  She gave Lynn Sheets a copy of the stats.  They had people like Elena Cordova, Lisa Lewis and a couple others who were from the mixed league and played A Division only.  The games in the ladies league are half of what is compared in the mixed league.  This is part of the problem – there are 27 to 35 game points involved.  They needed to level the competition – it is a different format and wanted to know what to do.  Using the straight stats is not fair or accurate.  The formula created a standard across the board – it made sense – and Lynn and Tom Sheets looked at it.  It makes a better representation on how they play – especially since it is a different format.  Since the first season the ladies have been asked what they want to do, no one questioned or complained about problems on the basis used.
Jackie said that we still have to go back to how this was advertised!  A/B/C.  The formula was not brought for approval so it is not in existence and they have a legal team.

Vic said that if it has not been approved, we cannot keep from the divisions. A division in the mixed league; ½ ladies and ½ mixed is not the same stats.  Jackie said that they were not told about the formula before the teams were formed.  There has been no email to the ladies league and they have A/B/C.  They want to have fun, play to have fun and were not called personally with the news about their team.

Do you think the team will dominate the league – Gina and Andi say yes.  Andi then injectured let them have the team; ratify the formula, etc.  The general membership of the ladies do ratify the team/  Jackie said that they will be getting another ladies team – don’t tear them apart.  There is no accepted standard of stats.

The board must determine the outcome.  The history – not go RCDA standards.  It was asked how get 1/3, 1/3. 1/3 vs A/B/C?  It was also mentioned that there is no choice but to blind draw teams.  Gina asked Jackie if the categories your categories.
Vic asked how many ladies are playing – 21.  6 are in limbo over this issue.
Jackie said that she only wants to play with Tammy and Shelby.

Jesse said that there has to be a happy place.  We do not know the formula.  It was not brought to the board so it is inactive.  It was advertised as A/B/C and should be enforced as the RCDA.  A/B/C is what should be picked by.  Even this type was not brought to the board for approval.  We want to get a bigger feel for what the ladies league wants.  It is the head of the committee’s responsibility.  Bringing the ideas to the board was not done.  The ball was dropped – gone into limbo and not legal.  The head of the board can close committees if they wish.
The RCDA left up to them.  How do we fix?
The only active way is what we have now.

Jody said the reason they went to A/B/C was that the A/B can help out the C person.  This was the whole idea.  There were no lists, etc., to go by.  We gave the ladies questionnaires and asked what they wanted to do.  They said that they wanted to choose their teams.

We do not disagree with choosing teams.  Jackie said what she does disagree with is teams other than A/B/C.  Shelby only had 3 games in the ladies league – not a year and would not be fair when play.  Gina asked what would she be?  A new player?  A zero?  Generally a new player is a zero.
21 women are signed up, 18 are happy with the way the teams are now.  If we went back to the hat draw, how many would drop?

Gina said that with the six ladies they could get two teams.

Vic said that in the next meeting we will get the stats taken care of.  We will not be able to satisfy everyone.  If we do not change the three, will the others not be happy?  Jackie asked even though they are a legal team?
We would like to see if all fit into one of the categories the way they do.  How they were broke up and be willing to OK.
Andi said that as far as legal stats people were asked to make a meeting and they could not get someone to show up due to personnel problems and they understand that.  She was delegated by committee to do stats and this is the first time that she has known it to be an issue.

Jody said that Cyndy is the legal statistician for the RCDA.  Jody did the stats and did not receive an email about a meeting.  Gina said that they did receive a meeting notice.  Shelby Sullivan interjected that her skill level is not the same as a year ago.
The ladies league voted to use the way it is.  Jody said she does not remember a formula being voted on.  The stats used were wrong and not brought to the board.  It was stated that Shelby not A league, Tammy is being considered A league.  They did not have the formula or was it promoted.

Jackie said that they formed the team in good faith – they did not jump in – they checked before they put the team down.  Vic said that the Ladies League will not start until next Wednesday.

Vic asked for the list of how the ladies set up their teams and how they are now.  Beth said she would also like to see both.  This should have come before the board long ago.  Gina said she would email.

Meeting 6 pm, Monday, Benchwarmer II.

Meeting adjourned  7:45 pm.

Agenda Items:
· Prize for sponsorships

· Hospitality Room responsibility and funds for food and drink

· Sponsorship costs

· Ladies League Issue

· Grievance Committee Decision

· Reimbursement of expenses to members

· ADO  - number advancing to Regional competition; funding to Nancy Jo Sebring and Ralph McCool for National Competition
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