June 24, 2008
Executive Board Meeting
Benchwarmer II
Present:  Vic Dardin, Jim Kidwell, Emogene Kidwell, Jackie Venettozzi, Jennifer Dardin, Tammy Davis, Darla Wood and Beth Newby
Ratification of Elected Officers
Board of Directors ratified the election of the officers in the following order:


Statistician – Jennifer Dardin


Vice President – Jim Kidwell

Secretary – Beth Newby
Ratification of By-law Changes

Mixed Doubles:

Bylaw Section XV. League revision: 

E. Mixed Doubles

          2.  Less Than A Legal Team:  In the event one or both teams have less than a legal team, play will be as follows:

· If no one is present from a team, that team will forfeit that evening’s event unless the Team Captains agree to a make-up event within the lesser of 3 weeks or the end of the season.
The board of directors ratified the above change to the by-laws for this section.
From:

E. Mixed Doubles

2.  Less Than A Legal Team:  In the event one or both teams have less than a legal team, play will be as follows:

· If no one is present from a team, that team will forfeit that evening’s event unless the Team Captains agree to a make-up event within the lesser of 2 weeks or the end of the season.
Forfeiture Points:

XX.
FORFEITURES

a. In the event no member of a team is present at the end of the ten minute grace period for a scheduled match, the other team, which must have at least four members present, will receive the average score of all their regular season matches, to be added in at the end of the season, as their score for the forfeited match.  The entire match forfeiture will deduct points from the forfeiting team on the basis of 1/3 of the total points available and as shown below:

A Division, Mixed Teams, 12 points

B, C, and D Division, Mixed Teams, 9 points

Mixed Doubles Teams, 5 points

Ladies League Teams, 6 points

The board of directors ratified the above change in the by-laws for this section.
From:

XX.
FORFEITURES

a. In the event no member of a team is present at the end of the ten minute grace period for a scheduled match, the other team, which must have at least four members present, will receive the average score of all their regular season matches, to be added in at the end of the season, as their score for the forfeited match.  The entire match forfeiture will deduct ten points from the forfeiting team.
Sportsmanship Award

Each team will nominate a member of the opposing team via their score sheet each week of season.  Division member with the most nominations at the end of the season will receive the sportsmanship award for their division.

The board of directors needs to think about what to do.  We want to give a special award but NO money.  Do we want a special trophy?  We don’t need to put someone there if there is not one listed on the sheet.
Medallions

We need to order more medals – at least face plates for the ones we have on hand now.

Website

Some did play with the new address.  Administrators will know the members and it will only allow one name per email address.  Abuse can be blocked.  It was suggested that we need moderators and a reporter to post stuff since we are replacing the current message board.  We need a special spot for ADO.

Jim stated that Mason’s Pub saw his name on the website and called him.  It was noted that we have world-wide watchers.

Emogene stated that in June of last year a check was written for domain fees and web posting.  Items on the website are billed to Cyndy Gaskin and Jody McLane – not maintenance.  Purchase the website?  We should have control over the website if we pay for it.  If we keep it the way it is and get the new message forum, etc., it is OK.  We need a way to get to the webmaster.  We contacted Cyndy by phone with questions for the website.

Cyndy is going to stay involved with the website – absolutely.  She is doing it by herself right now but Jody is not out of the picture with the website.  Cyndy is going to set up an ADO and a meeting forum.  In working with the ADO section it would not let Darla post – Cyndy will do the settings and fix it for her – right now it’s only the administrators.
Administrators can ban IPs – temporary banning, get emails on how signed up, edit/delete posts or portions of posts.  People must have a valid email and an administrator has to approve for them to do posting.  Everyone can read the posts but not everyone can post.  There will be a moderator’s log that shows what has been done.  Cyndy will not link the message forum until everyone has fully approved it.  There is no fee for the new message forum.

She can set up a section for the board only, if we want.  We can chat with each other and it would be password protected.

The 1 and 1 invoice is coming due and should have a May invoice.  Cyndy is trying to get the domain name from its current provider to 1 and 1 to get a better deal.

Jackie made a motion to make Jennifer Dardin, Vic Dardin and Kenneth Precise moderators of the new message forum.  Vic seconded the motion with members passing this motion.

Bar Surveys

In the past we gave a $20 budget to the bars for house darts, chalk, etc.  Items like what we gave to the bars the last time this was done.  Darla suggested giving bars toe lines.  We need someone to basically do what Gina used to do.  We need to see what all of the bars in town need (toe lines, chalk, house darts, etc.).  We do not need want to replace chalk boards.  Tammy said she would do the survey.
Vic and Jennifer talked about a check sheet for bar conditions.  Jennifer will recreate one they saw on a trip.

Membership Posters

Tammy said that she will get the membership information out before the next season gets started.  She will create tear-off sheets and go to all of the possible bars for the season.

Shirts

Screen Art – go with the black logo on the shirts.  Karen does not want to change the green letters.  The vendor will order the shirts tomorrow per the person answering the phone.  Tammy made a motion to order birch shirts – not gold.  Emogene seconded and members unanimously passed this motion.

State Information
We will have 26 stand-ups at State.  We ordered 40 boards from Atlanta Darts last year.  We need to let Kenneth know.  Some of the bars need new boards (Ruggby’s) so we will get 40 boards again.

During City Cup, Jim put out Sharpie markers and grease pencils.  Before the games were over, people went back to the grease pencils.  We will need to get grease pencils.  Emogene said she will do the supplies – Jim said that he got a box of the grease pencils for $10 at Staples.

Ellen will do the electronic ads for state and let us use her equipment.  She will work the computer also.

We will need more Velcro on the stand-ups for the pencils.  We will need to double-check the paper and score sheets.  Jennifer asked about green permanent markers – if we needed them.

It was also asked about storage in Huntsville.  It was explained that storage in Decatur is better since it is easier to keep near where we have our functions.  If someone is a league member, they are eligible to keep stuff in storage here in Huntsville for special occasions. 
We need to break out the sign-up sheets.

Jennifer is going to ask Jamie Godfrey to help at State.  One issue with the computers is not the running of them but what if you hit the wrong key – what do you do?

Vic will ask Sarah to head the Hospitality Room again.  The ladies league assisted last time.  A budget of $100 was set for the room to go along with the donations.  If anyone works the weekend, it will be OK for them to be in the hospitality room – anytime.

We will have at least 4 raffles.  One liquor on Friday, a free night stay on Saturday morning, a 50/50 on Saturday afternoon, and we can do a small cooler with beer or get some stuff from the local beer companies.  Vic will look into this.  We are missing out with Coke and Pepsi being in Decatur.
First thing with the raffles is that they need to be handled by one person and let them recruit others to help.  We have tickets per Emogene.  We will ask Monica Duncan to head the raffles.
There will be NO poker in the main room.

A suggestion was made to put Atlanta Darts in the hallway.  There vending items would not be secured if we put them in the hallway and they can’t put the items away in the other room.

We need to put a sign on the door when money is being counted.

Meeting

We will meet in two weeks here at the Benchwarmer, 6 pm.

Beginning of the Season Party – Mixed Team and Mixed Doubles
The food was outstanding for the end of the season party and the next one will be at Chips and Salsa.  We need to have at least 2 weeks and not interfere with the tournaments during that month.  August 9th, 12 pm.  There will be no officers to elect and no city cup to play.

We will start September 2nd for the Mixed Team League.  There will be a bye during Thanksgiving Week (November 25th) and finish on December 16th.  City Cup will start January 6th and the end of the season party will be January 24,, 2009.
Mixed Doubles League will start September 7th with a sign-up deadline of August 17th.  It will be a 10 week season.

Stat books can be brought to the ADO playoffs or given to any board member.

Ladies League

The ladies league has scheduled their party for July 12th, the finals of the ADO program session.  They expect to feed 20 ladies and have 3 appetizers from the Benchwarmer.  We budgeted $100 for the food.

The ball was dropped for a summer ladies league.  We need to be sure that it takes place next summer.  The participation is really high during the summer.  It was suggested why not do one anyway?  Another question was asked, would someone do it?  Most of the members feel it is too late for this summer.  The Ladies League format is great.  The board needs to rethink the ladies league make-up.

T-Shirt Design

It was suggested that we need to be sure that the next time a design is done that it is a computer version.  This would limit the designs to 2 or 3 people which is not really fair to everyone.  Melisia Anderson and Jaime Smith are two who have the capability to do the versions needed by the vendors (vector format).  It is not fair to limit the club members.  Detailed drawings, like Karen’s, can be very good.
It is costing $74 to have the design for state converted.  If the designs come in the correct format, we can give the winner more money for doing so.  This would not limit the number of club members who can submit.

The deadline for the SFTM design is August 1st.

The next state shirt design should represent the State of Alabama so that it can be advertised as a focal point.

Tournament Attendees/Six Flags Trips

Two of the divisions have used the $125.  The C Division, D Division and Ladies League have not used their winnings and should be contacted via email to let them know that the deadline for use is 12/31/08.  Vic Dardin and JR Roland have a Six Flags trip as well.  The players to be contacted in order are:
C Division


D Division


Ladies League
Mike Kantmann


Tammy Castleman

Andrea McLane
Mary Aagesen


Kevin Grubb Sr.


Tammy Oliver Copeland
Travis Aaron


Casie Johnson


Melissa Hetherington
Nate



Rich Misenhelder


Pat Hunter
Frankie Glassco


Jessica Lamons


Monica Duncan

We are to contact them in order with a deadline for response before asking the next person in line.  If no one accepts, no funds are carried over to the next time.

Meeting adjourned at 8:20 pm.
 Executive Board Meeting, 6-24-08
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