June 25, 2007
EXECUTIVE BOARD MEETING
Benchwarmer II
Present:  Vic Dardin, Ellen Martin, Emogene Kidwell, Jim Kidwell, Beth Newby, Jackie Venettozzi, Gina Van Leuen, Jody McLane, Shelby Sullivan, Karen Atkinson and Andi McLane.  Not present:  Cyndy Gaskin (Proxy given to Vic Dardin)  
Grievance Committee
(closed)
Ladies League
As of now, Andi McLane is the Ladies League Statistician.  Last season we decided not to have her fill this position.  Cyndy cannot provide guidance that she would need so Emogene was asked to do it for the season since she is the league Treasurer.  Emogene asked if someone could help to get the stats and the money to her.  Gina will coordinate this with Emogene.  The ladies league is still missing $40.  Gina will get with Emogene and have a mail in possibility.  They have dropped Southside and are going to Chips.  Partners is not open and the teams will play at Philby’s for possibly one to two weeks.  They are also going to have two teams out of the Turtle and also a team from 3rd Base (Ellen checking).  The Turtle will close in August due to the mall renovation.  Andi can remain on the committee.    Gina said that she likes it better this way.  Since the ladies league is under the RCDA why are not all of the ladies getting emails?  They are not being kept abreast or informed on what is going on with the league.  Couldn’t we just send it to all of the association?  If they are not in the ladies league, they are not getting the emails.  Gina said that she did not know about group emails and mass mailing to everyone would be a good idea.  Doing this would allow ladies to come to the meetings and give their input.
The end of the season party is next Saturday (June 30th) at Chips.  Alfredo offered the bottana platter, etc., to order at $4 per head.  It was asked why they were meeting at 5:00 when the bar will be in full go?  Gina said that they would be meeting on the restaurant side.  She said that they will be doing it that way since it is the soonest that they could get in – the meeting is overdue as it is.  The women participating in the ADO can be there for the meeting and then follow up the meeting with the normal blind draw at Chips.  She has requested $100 for the party – she estimates 25 attendees at $4 per person.  We approved $125 with tax and tips.
It was asked why they do not have it on the weeknight they played anymore?  Gina said that the ladies said it was running too late so they would like to meet on the weekend.  Gina said that her plans are to have a more formal, full blind draw for the ladies’ party.  She asked around and the ladies were OK with having this on the same day as ADO and the normal draw.

A list of who is on the committee was asked for.  Gina said that Andi McLane, Emogene (doing stats), Gina, Ellen, Melisia Anderson and Lynn Sheets too.  Andi will be taking minutes at the meetings and acting as Secretary.  There are 21 women signed up.

Ellen made a motion to approve the committee as is.  Motion passed with a 4 for and 3 against vote.
The ladies league needs to start Wednesday (June 27th). Vic talked to 4-5 ladies this week in extent as to what has happened and not happened.  There was a problem with the way the sign-ups were worded on the message board, emails, etc.  He has a list of the ladies who have signed up and their stats – broken into groups of 7-7-7 or considered A-B-C.  Jody and Cyndy brought stats.  Shelby has a 0.74 average from a previous season as an A Player and 0.87 in ladies league stats (26 pts in 30 games).  They used Jackie’s sub stats.  This system was done and the board was not made aware of it.  Some of these issues need to be addressed over the season and before the next season.  They need to come up with a new way – how stats used; how averages are derived and the +1 system.  Gina said she will address the ladies on Saturday.  We have 2 rams butting heads.  We can get three hats and draw teams or we can leave them the way they are.  There are 6 not on a team – 2 A (Shelby Sullivan/Tammy Oliver); 2B (April Hodges/Jennifer Roland); and 2C (Lynn Hunt/Jackie Venettozzi).  Vic said that according to the points, Shelby, Tammy and Jackie cannot play.  Shelby said that she understands.  She asked could she have a team by that sh** if a new lady start?
Jackie said that most people know that she would not have signed up had it not been advertised as picking A/B/C.  She checked that they were qualified at that point.  She accepts the fact that they cannot play now.  Of the five ladies picked – pulled – she wants to see where they fall on the list.  It was asked who the list was emailed to?  Emogene said that her team was her, Kim Roberts and Melisia Anderson.  She now has Sarah Precise and Jamie Rowden.  She said that she was told then that they could not play together.  Andi found out that she had a BBC team and called an A player once she found out.
If they have ladies league stats it is what’s used – straight from the women.  If there are no ladies league stats; never played ladies league but did mixed league, there is not a direct translation.  All women are more successful in the women’s league.  There is a different opportunity in 10 games versus approximately 19 games in mixed.  The average points per darts are taken over two seasons and add 1 to make a 30% difference by adding them and dividing by 3.  What does it look like?  Shelby wants to know why use stats they used for the base?  It’s not the same.  Gina said that they base on it when played; experience; knowledge, and ability.  You find that stats are consistent from season to season.  Jody said that they started with singular sign-ups and it was posted that way.  The committee went through the list, called and then goes get teams.  No one answered her emails about sign-ups and Gina stated that she did not know what happened.  It was stated that it should have been stated as signing up as an individual player then choose a team.  They should then publish the stats/list and it would not have been kept from taking up to play.
Andi said that the last sign-up was at the end of the season party and that they had little time to get out the notice/time situated and up.  There was no time to present it to the board and they need to get better timing in it in place.  Shelby’s team – Can they replace Jackie with a C Player?  It was stated that sign-ups were closed.  Tammy Oliver said to never call her again.  This would move April to the A Division and Lynn Hunt to the B Division.  If Jackie plays, she would play with Shelby and Jennifer.  This would leave April and Lynn with no team with Tammy dropping.
It was asked what was done last year?  Is it different or the same as last year?  Same was answered.  Jim said that he can see if we did not have the list.  The picked list needs to be sent to everyone.  Shelby asked what they would do about her when she did not play – what do you do in cases like this?  She does not know how she wants them to handle this – she wants to know how they can base on 4 nights.

The women are not getting all of the emails.  Jody sent Shelby the email.  All of the women will get the emails from here on out.  When Jody sent emails, all women of the league got the emails whether they played or not.  They might get interested and want to play in the future.  Jody will get the list to Gina.

It was asked how teams are based for mixed league?  Mixed league is based on total teams.  We do not know about the ranking system for the ladies.  Gina said that Shelby’s and other stats are based on women’s league and mixed league – even if it is 4 nights of play.

Vic asked Jackie if she was going to play.  She said she would try.  A new girl could play if Jackie quit because we would be one lady short.  Jody said that she would take the A spot if Jackie plays and play with April and Lynn.  If April moves up there will be no C and we would have to add a new girl for the C.  Jody will play.  Gina said that they would like to see Joann (the new girl) play in the future.  Jody said that she would play out of the Thirsty Turtle since they paid for two and no one has volunteered to play out of there yet.  They have an arrangement that if they can only sponsor one team, they would see about getting the other money back for the second team.  Shelby wants to play out of the Benchwarmer.  Tammy Oliver is definitely out!  There will be no problems with getting emails out with this season.
Youth Clinic
Jody would like to get the flyers out.  Flyers were passed around for the board members to look at.

She is doing on of the letters to get donations from places and some will donate money that we can put back into the youth fund.  She would like to send it at the end of this month and would like a budget.  They need to get copies, envelopes, stamps, etc.  Her thought is to keep the fund going.  She has bars that want to help us keep this going.  Gina said that she could donate gift cards.  Jody mentioned Southern Adventures, etc., as places to start.  Emogene said that we have $2,100 in the fund now.  Jackie made a motion to budget $75 in reimbursements to Jody when she presents receipts.  Gina seconded.  Motion passed by majority vote.

Items Voted On

Jim asked about looking at minutes to see what has been voted on.  They are considering putting it into the by-laws that the Secretary creates a file for this type of situation – new board members not knowing what is going on.  Beth told them that the policies do not go into the by-laws.  Jim said that we still need a record of what is voted in.  Gina said it would be great for audits and Emogene said that she didn’t know about some of the payouts (Webmaster, etc.).  It was suggested to put them on CDs and in storage and should be something we do every year – we need a paper trail of changes.  We need them put down somewhere as a backup in case something happens to one of the members.  Same thing for basic treasury matters in summary – productive items.
State Items
Ad Sales Prize
We talked about giving away a room for the most ad sales.  The top sales person would win the room.  Vic said that the money must be in before State starts.  Emogene made a motion to give away the room.  Jackie seconded.  Motion passed with voting members of the board.

Hospitality Room

Do we want to have the hospitality room?  We usually do $100 funding for this.  It was suggested to appoint someone to head this project.  Emogene suggested Sarah Precise.  Vic said that Jennifer Dardin would not have time to do it with the other items on her plate.  Sarah agreed to do this after a telephone call was placed to her.  Jody said that she would help.  A motion was made to budget $100 for this venture.  Motion passed unanimously with the voting members.

T-Shirts

Gina is responsible for the tees.  She is getting written quotes.  Off the Wall said that a three color design – white tee with pocket in Small to XL will be $8.39 each; 2XL - $9.39 and 3XL is $10.29.  There is a $45 print fee.  The shirts are Jerseys 50/50 and Fruit of the Loom generally run less.  They need two weeks ahead.  They will charge $4 to embroider names.  It was suggested that this be pre-orders only.  We also stated that we need the logo on the pocket.  She will also get quotes on women’s tees (tight fitted/nearly sleeveless) and take only pre-orders on these.  She will be getting quotes from the short stop, etc.
Vic wants Gina to get the best pricing.

Sponsor Pricing

Everyone agreed that the sponsor pricing previously emailed was Ok. 

Publicity

Jackie has an idea in the works.  Channel 19 wants to do a special kind of interview.  She suggests that we get them to talk to Nancy Jo Sebring since she is currently 41st in the Nation.  (Gina says she is now 26-28th in the Nation.)  Nancy Jo has agreed and she will also get Cyndy Gaskin and Beth Newby to talk to them.

She also stated that the TV stations on the list were sent press releases on the RCDA and State about two weeks ago.  Her job is to hit them heavy in another week.

Raffle Money

Emogene asked about the money we made from the raffles at the end of the season party.  We agreed that it should goes towards the expenses of State since they were for the rooms.

Boards

We can get 28 boards into the room.  Vic said to order 40 boards.  He will call Kenneth to check on handling boards.  

Items suggested to Beth by Jennifer Dardin

· There are three projectors available for use but we will need an HD15 A/B manual switch from Computer ER that will allow two computers to hook up to one projector.  The switch is $20.  Members approved the purchase of this switch.

· Jennifer has reserved screens for the projectors at $10 per day ($30 total per day) from the Holiday Inn.  Vic said that he will call Melissa to see about getting them rental free for the weekend.  Members unanimously approved the expense for the weekend ($100) should we not be able to get them for free.
· Jennifer suggests that we have a back-up system for the computers.  She suggests blowing up brackets like the one at Chips and Salsa.  She estimates that they cost $5 at Staples for 4 feet by 3 feet.  It was suggested that getting these brackets would be good and we should research getting them laminated. Jackie said that she would check with Mitch Grimes about doing boards in Plexiglas since he does this type of work.  We could also check with Allied since they do laminating as well. We could use these items for one day tournaments as well.  Jim guesses that they will be about $20-$25 per sheet.  Most of the members feel that 4 of these should be sufficient.

· Jennifer has developed a system to meld our sign-up sheets with the computer system.  She has created a filing system that costs approximately $75 and would like to get more systems for approximately an additional $20.  Gina made a motion to reimburse Jennifer for these expenses and an additional $20 to expand her system.  Motion passed by majority.

· Jennifer would also like to have every board member become familiar with the software.  Jackie said that she has a computer to use and will need the program to install.  She will bring her laptop to ladies league on Wednesday.

ADO / National Tournament

Nancy Jo Sebring and Ralph McCool are going to nationals in August.  The rooms are about $100 per night.  ADO pays their plane fare and gives them $150.  Gina said that we need to help them in one way or another – car, hotel, etc.  The hotel is not close to the airport so transportation of some sort is needed, etc.  The extras have to come out of their pocket.

Cyndy Gaskin received $200 when she went to Nationals in Las Vegas.  Gina said that Nancy will rent a car and we should not discourage our members in going and just coming home.  This is a big deal to go.  Vic wants us to consider what we want them to have to go – think about a fair price keeping in mind that it will double with 2 going.  Jackie suggested that we schedule ADO fundraisers to put some of this money back into the fund in the future.
Ellen will be drawing Saturday (June 30th) for the free room that can be used at State during the finals of the ADO.  Beth said that the Regional will be held in Huntsville.  We raised $125 from players and it costs $110 per person to send.  We will not have expense money this time because it is here in Huntsville. We had 5 men and 8 women play.  It will cost the league $315 to send 2 and 2.

We need to get more of our people going to Nationals and specific about who is going.

Ellen made a motion to send 2 men and 2 women to regional competition.  Motion passed unanimously by voting members.

Bills

Emogene said that she has a bill from Allied for $44.18.  Jody said that it was most likely the youth event for copying the waivers and flyers.  Emogene said that we need to get them to itemize their statements.

Jody noted that Darla found Staples copying cheaper for the youth clinic than Allied.  They will charge 8 cents a copy for 100 copies and 7 cents a copy for 101 copies.  It was asked if they could bill us.  Jody will find out.

Emogene stated that she and Jim should be called on their cell phones or emailed for the next few weeks.
Vice President Notes

Jim said that the by-law committee is working diligently to finalize their recommendations.  They are trying to get them where they like them.  The board will get a copy then and they will want to meet with us.  They have a meeting at 5:30 on Thursday.

The grievance will get done this week per Jim.

Closing Note
Gina reminded everyone of the ladies league meeting at 5 pm on Saturday and would like the board members to be there.

Meeting adjourned at 9:18 pm.
Agenda Items:
· Grievance Committee Decision
· Bracket Information from Mitch Grimes

· T-Shirt Design/Winning Vendor
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