July 8, 2008
Executive Board Meeting
Benchwarmer II
Present:  Vic Dardin, Jim Kidwell, Emogene Kidwell, Jennifer Dardin, Tammy Davis, Darla Wood and Beth Newby  Not Present:  Jackie Venettozzi
State Preparations
Melissa from the Holiday Inn called to ask if everyone is OK with the arrangements for next weekend.  Vic said they need a scale up of our set-up.
We need to check to see who is coming for set-up on Thursday.  Let them know that the workers will get a chance for a free room.

Sarah Precise has agreed to do the Hospitality Room.

Monica Duncan has agreed to head the raffles. The budget for the raffle is estimated at $50,  We will purchase Jagermeister for Friday and Beer with a cooler on Sunday.
Jamie Godfrey will help at State if he is able.  Some members have the software needed on their computers.  Gina will not b able to help much during State.

Kidwell Systems will do a sponsorship package for $50, as will DEC ($2 paid toward this sponsorship when paying for shirts - $40)

Phil Stafford will be back-up for finances.

We will run 3 computers – 1 for the electronic ads and the other 2 for the software.

Chalker’s Prize – we will put the chalkers for Friday and Saturday in one drawing and Sunday for the other.  The Prize will be a 12 pack of beer iced in a cooler.  Tammy Davis said she will get the bottles and donate them (one Miller LIte and one Bud Light).  Vic will ask Melissa who the beer distributors are for the hotel.  It was stated that we could reimburse Tammy for the beer, if needed.
It was asked about paying all at once.  We will look into that for Shoot for the Moon.

Jackie said that Cyndy Gaskin will be on Channel 48 TV at 12 pm to talk about the RCDA and State Championships.  We need someone to be on Channel 31 TV.  JR Roland has volunteered and Jim Kidwell will be our back-up should JR not be able to make the appointment.  Jackie will get with JR when she returns from South Carolina.
Jackie paid $15.99 for 60 grease markers on E-Bay plus $4.95 in shipping.  Jackie will give us the invoice later.

Jennifer suggested crates for the t-shirts.  She saw them rubber-banded and in sizes in crates at another tournament.  This would make distribution easier.  Emogene said that she has some crates; Jennifer will make labels.

We need to check with Screen Art to see if we can order additional shirts since they did not send the 4X shirt for Jamie Middlebrooks.

Bar Checks/Membership Posters
Vic asked about the bars and their need for boards.  Tammy said that she and Jim have not been able to get together to check the bars.  Benchwarmer needs boards as does Ruggby’s.  Darla will check with Half-Time.
Tammy said that she has the flyers done for the league and will get them out for sign-ups.

Boston Butt Sales
So far we have approximately 18 butts sold.  Jennifer will make a sign up about the butts for sale.  The butts can be picked up on the 26th, 12 pm at Chips.
Website

More people have signed up for the message forum.

Bar Surveys

Jennifer said that Slidell will send the sheets they use for bar checks to her in the mail.  We can examine the form and see if we would like to use it for our bars as a scorecard.  All board members can check and sign them off.
ADO Qualifying Players
Players to advance to the finals are Kevin Grubb Sr., David Copeland, Thomas Baugh, Darla Wood, Denise Wallace, Cyndy Gaskin, and Melisia Anderson.  They will play Sunday, 12:30 pm.  Emogene gave Darla a check for $250 to apply towards Denise’s expenses for the Connecticut trip.
Darla will borrow a 2X shirt for the trip to advertise Shoot for the Moon and the RCDA.

PDC – Shoot for the Moon
We need to check with Bullseye News to see if we will qualify for PDC points next year.

Webmaster
Jennifer made a motion to give Cyndy Gaskin the webmaster pay of $125.00 which is due now.  Emogene seconded and motion passed unanimously.

Charity Request
It was asked if we were going to sponsor the American Diabetes Association again.  They have an instance where they will double credit donations by a certain date.  Board members suggested that we re-visit this issue after State.
RCDAStats@knology.net Email address
It was asked if the email address was where all stats information will be stored.  It was clarified that this is the address to receive stat sheets, etc.  There are 200 email addresses and Jennifer needed to set up an account to be like a bulk email account without the extra expense.  The stats will continue to be stored on the website as normal.  The emails go out in batches of 100.
Meeting adjourned at 7:13 pm.
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