July 9, 2007
EXECUTIVE BOARD MEETING
Benchwarmer II
Present:  Vic Dardin, Ellen Martin, Emogene Kidwell, Beth Newby, Jackie Venettozzi, and Gina Van Leuen.  Not present:  Jim Kidwell, Jesse Johnson, and Cyndy Gaskin
Grievance Committee
As far as we know the grievance committee did not meet so we do not have a report from them this meeting.
ADO Report
Going to the regional finals will be Nancy Jo Sebring, Melisia Anderson, Bryan McLane and Thomas Baugh.  The finals will be at Half Time Bar and Grill, chosen by Ellen for the number of boards they have.   There will be a fundraiser the day before at Chips and Salsa.
Ellen will do Saturday and Wednesday nights in the fall during the next playoff session.

It was suggested that we look at only sending 1 and 1 since participation has been low.  We do not want too much to come out of our pocket.  Ellen said that she would like to have a one day fundraiser for ADO.  Beth said that we really don’t need to cut back – Ellen said that we have some that are not coming anymore.  Some of the members admitted to not showing up because they either forgot or got sidetracked with something else.  It was admitted that having them during the week may work out better too.  Ellen said that doing darts three nights in a row can be tough on her.  Jackie asked could someone else run them?  Ellen said yes – Gina volunteered to help.  Ladies League will be on Thursdays in the fall.
State Updates
$60 in checks and $210 in cash was turned into Emogene for State sponsorships.

The T-shirt design and information was taken to the printer today per Gina.  Emogene issued a check for Melisia Anderson’s winning design.

Emogene said that she was going to take all of the money out of the bank that is needed for payouts the weekend of State.  This will allow her to make all of the payout envelopes prior to the events and not fumble through the money on the high countertop at the front desk of the hotel.  She will only need to get the start-up money from there.  This will also cut down on what has to be done after the sign-ups – just count the money and store it into the deposit box.
Jackie said that she has not had a chance to do anything.  We sent the flyer to the TV Stations last week.  Jackie’s cell phone number was sent with all correspondence to them.  Vic said to add his number too.  She said that it is tough to schedule time with the stations.  Time depends on what’s going on sports-wise affects our coverage.  The trick is to get one of them interested before they will do coverage.  The Go Magazine needs to be put in approximately two weeks ahead, etc.  Jackie said that she needs more business cards – she’s been handing them out.

Bar Complaint
Alfredo at Chips and Salsa complained to Vic about the End of the Season Party going to Half Time.  It was stated that the Sportspage cannot support the crowd; the food sucks; you can’t sit because the poker room is full; and the sitting area gets weeded out when a bank comes on.  Jackie and Beth both stated that they sponsored two teams.  The Benchwarmer can also get crowded.

Alfredo said that we took the large stuff to Half Time too quickly.  It was stated that he will hang boards if needed and accommodate if asked.  We understand his complaint – it was a while before he was given the opportunity to have the “big stuff”.  He does not have a problem with the big stuff going to the Page or the Benchwarmer – he is supportive of these two and is not OK with the Half Time.  Jackie pointed out that it will be three more rounds before it goes to Half Time again.  Vic stated that maybe we jumped the gun going to a new bar.

National Competition Funding for RCDA Members
We gave $200 to Cyndy to go to Las Vegas.  Vic suggested $200 and Gina said that another $50 to $100 wouldn’t hurt if we get it put back into the fund.  Gina said that even another $25 would help – she doesn’t want to give them a free ride.  Vic said that they knew what they were playing for when they played and that we would not fund their whole trip.  Vic thinks that the $200 is plenty.
Gina said that she would have liked to have seen Cyndy get more too.  It was suggested that we be more focused on what it costs us to send them to the competitions – everyone expects expenses.  Gina said that Stamford and Las Vegas are the most expensive places for sodas, etc.  Jackie suggested that we establish a separate fund for Nationals.  Kelly Rogers was the first girl to go to Nationals from our league.  This is a good opportunity for us – these people talk up our tournaments and are doing something for us as they go.  Gina suggested that they get $250.  Jackie said that maybe we should look at them individually.  Gina said she would like to see us give more to those going for the more expensive places.  Vic asked Gina to make an expense spreadsheet for the next meeting.  It was stated that we would like to do more overall.  Next week we will vote on the dollars to give Nancy Jo and Ralph.
Report from Ladies League Meeting
Team Formula
A vote was taken for the time being to keep the system in place.  This time they used the 2 – 2 – 1 formula.  They will also use a sanity check on the teams and requests that we vote on what was passed by the ladies.
Emogene made a motion to accept the formula as voted on by the women.  Gina seconded.  Motion passed by majority.

Renaming Divisions
The ladies would like to rename the divisions from A/B/C.  She would like to see the ladies get more involved by posting a contest on the website to rename the divisions.  She will give a gift card as an incentive.  They will vote on the names at the end of the season party and use them on the next round.
Ladies League Fundraisers
It was mentioned that they would like to have a fundraiser for the Boys and Girls Club as a ladies only event and host it.  Lynn Sheets is getting information and would like to add them to the donation list.  Gina thinks that the $5,000 we give away – this charity could get opposed to.  We told Gina that we did not refuse a suggestion last year – that’s why we gave $500 do several charities.  It was also stated that individuals hold benefit tourneys unless it is for the league – we do not advertise them as RCDA events.  It was asked could they hold a one day fundraiser and feed the money through the RCDA as a feeder to what the league gives?  The ladies want to get more involved.  Emogene said that we do not have to run it through our checkbook.  Gina asked how would the ladies league get recognition for this?  She wants to get them involved.  They want the opportunity to do a need – as women – through the RCDA.  They want to pull it through the RCDA and feel like they are part of the RCDA.  Vic said that we should think about this issue.

Jackie is not saying don’t do the fundraiser.  Emogene said that they could have a fundraiser as individuals, write a check to the RCDA, and earmark the funds for the Boys and Girls Club – this way we cannot send it anywhere else.  It was also asked why would they not feel involved by going through the normal channels for our donations?  We have to be sure that we need to be sure that things we donate to be legitimate non-profit organizations that we give to.  Vic said we will talk about this more after State.

Hospitality Room
The Ladies League will be helping Sarah with the Hospitality Room at State.  A sign has been made.  They will do the work and the food.
Ladies Sign-ups
Vic asked how the ladies will be signed up – as individual or as a team.  Gina said that they can suggest teams and be worked from there.  This makes the committee more aware of who wants to play with whom.  It helps the communication process.
Emogene said that she did not see in the notes where she is statistician for the ladies league.  Beth said she would check the notes – might have been a typo.

There were no roundtable statements so the meeting was adjourned at 7:29 pm after being motioned by Jackie and seconded by several.
Agenda Items:
· Grievance Committee Decision
· Bracket Information from Mitch Grimes

· National Funding for Nancy Jo and Ralph
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