July 24, 2008
Executive Board Meeting
Sports Page
Present:  Vic Dardin, Jim Kidwell, Emogene Kidwell, Jennifer Dardin, Jackie Venettozzi, Darla Wood and Beth Newby  Not Present:  Tammy Davis  Also present at the meeting: Kenneth and Sarah Precise
State Review
Elks Lodge

Elks Lodge in Decatur wants our business for State.  They have a 100 x 200 foot room, full concessions, and a full kitchen.  We can leave when we want.  Drinks are $1.25 for a mug; $1.50 for can beer – tips are not necessary.  There will be no room charge.  Hotels are located across the street and they will get a van to carry folks from the lodge to the hotel.  They could put a tent outside for the smokers since it is a non-smoking facility.  Per the fire code, 500 people can occupy the room.  Once all of the money is in, they will send a check to a charity for ½ of the take in.  The gentleman to talk to is Ken Lott, 256-759-3677.  We need to look into the building and perhaps save $1500 in expenses for a weekend.

Con – Nothing for the kids unless they stay at the hotel

Pro – Not get the deal from the hotel that we’re getting from the lodge.  Other clubs get their room for free – perhaps if the hotel knows they have competition, they’ll deal better.  We will not have to have any insurance.
Volunteers

Everyone did a great job.  A lot of people stepped up to the plate.  Darla and Matt did a great job.  Non-board members went above and beyond!  We still need participation from board members.  Sign-ups were good – it ran smooth and more learned the software.  There were not many complaints and the work is greatly appreciated.
Shirts

We sold all that we had on hand at the tournament.  We will not order small t-shirts unless they are pre-ordered.  We will sell the extras ordered for the full price for now.  The new shirts are due in now.

Trophies

It is believed that we are being charged more than we are supposed to for the trophies.  Kenneth suggested that we compare the prices to crowntrophy.com.  We want to get a nicer trophy, a different trophy for our 20th Anniversary.  It is suggested that we get the plates like the winners get for several winning categories (skill points).  We need to see if they are $12 on line.

Income

We made a profit.  Although we only missed 3 events, the men and women covered each other.

Raffles

We were hurt with the raffles with everyone always going outside.  When we held the blind draw, we made a last call for the tickets and then drew the winning number.  When they are not in the room, we do not get the dollars.  If we hold State at the Elks, we may get the additional dollars.  It was also suggested to put a speaker outside.

The person placed in charge of the raffles most likely did not understand what was needed to be done.  We can make money with a strong person in this position.  We need to make it clear in the future to the person heading this area of the tournament.  Board members sacrifice throwing to run the tournament and we will need everyone to work Shoot for the Moon.  We need to select a chairman up front to handle this area – get those to help with the raffles, etc.  We really did a bad job with the raffles this time.  

It is suggested to get Hallie Godfrey to chair this for Shoot for the Moon where she can handle it from the beginning – get the prizes, workers, etc., once we give her a budget.

The numbers for the income and expenses look funny because we gave ½ away in the 50/50 raffle.
(Side note:  Raffle winners – Jagermeister – Lisa Lewis; 50/50 – Bill Gibbons; Hotel Room – Jimmy Womack)
Dart Boards

All were sold and 4have been paid for already.  There have been some delivered and not paid.  Kenneth will be responsible for collecting the money for the dartboards. 
Board Sponsors/Ads

The sheet for sponsors needs to be full for Shoot For the Moon.  We want to get Decatur involved in the sponsorships for February.  Jim and Vic will talk to the Brick when they go and visit that bar.

We need to stress the importance of the sponsorships at the Beginning of the Season Party.  We should tell them what they could win.  We need to check with Subway, Steak out, etc.  We could talk to Sam’s Club a month before the tournament and request a hospitality plate to donate.

We need to do a big campaign at the beginning and end of the season parties.

Holiday Inn

There was discussion on the set-up of the room.  A suggestion was made to move Atlanta Darts to the hospitality room.  If we do this, we could gain 3 more boards in the corner and get 42 boards.  This would keep the congestion down at the control table.  The bins worked well for the shirts.  Will we be able to block an entrance?  Players can exit out one door or between the control tables.  We could even put up a practice board.  We will need a room to count the money and for hospitality.  
We have 3 certificates coming in.  Someone suggested that we could use one for the money and one for the hospitality room.  The hotel says that they have two rooms with a desk – one on the second floor and one on the fifth floor.  Another member suggested that we use a suite to count the dollars and be the hospitality room.

Some tournaments use these PVC partitions – we could consider them as well.

We could also take down the boards in the back and put Atlanta Darts there.  We would only need about 20 boards for State.  It is believed that we left a stand-up at the Hotel.  Vic will call Melissa about it.  The boards we would not put up would be where 10 through 13 were placed.

Walmart Gift Card

Melissa Wright won a gift card for chalking.
Storage Building Fee

25% of the storage building fee is allocated to State.  75% to Shoot for the Moon.  The fee is $240 per year.

Booklets

Jim said it was a good job on the booklets.  They were copied at Office Depot instead of Staples this time.

Mail-outs

Vic said that we were not folding and stamping again.  We will pay extra to have a service do it.

Hospitality Room

Sarah did a good job.  There was plenty of food and drinks.

Other expenses

Jackie bought China Markers for $20.94.  With this expense, we made a profit of $501.70.
Tournament Scheduler

The program saves the tournaments automatically so we do not have to worry about saving them before closing down the computers.

Tournament Equipment

We need to consider getting a projector.  There are sales on laptops and projectors (according to Kenneth).  Perhaps we should take $1000 out of our charity money and purchase equipment. This way we can give away $4000 to charity.

We can check e-Bay to see if there are projectors on there.  Staples has one for $399 with a bulb.  Bulbs cost $300.  We will ask if anyone has laptops that they can donate for use with the tournament software.  We will go to the general membership to ask about purchases of items we need.  Kenneth will shop for the projectors.
Jim said he would donate a laptop.  Jackie will check with someone her brother knows that offers laptops.

We could use the money from the Boston Butt sale for a projector.  Or we could have a 30day tournament, get it ADO sanctioned at $1,000 for singles events and do percentage payouts for the rest.  This we could do at the Elks in Decatur to see how it works sometime after Shoot for the Moon. 
Logo Design
We need to get the designs out to the members.  
Jennifer made a motion – just for Shoot for the Moon, that we pay the winner:


$50 for a free hand drawing


$100 for a correct format (vector) drawing

Emogene seconded and motion passed unanimously with those members present.

August 1st is the deadline and we have no submittals (a little more than a week away).  It was agreed to change the deadline to September 1st.  Discussion was made on how to vote on them – place them on paper and have teams vote, do a poll on the message forum, email vote, etc.
Shoot For the Moon Flyers
Darla leaves on the 6th for Connecticut and needs some flyers to take with her and Denise.  It was agreed to get 100 color copies to go with her and/or post at bars.
Youth Clinic
Elks Lodge wants to hold a Youth Clinic on October 11th, 12 pm.  Jennifer would like to do a presentation/lesson in darts before we do the clinic.  The essential part of the clinic should include an educational aspect.

Items of Concern voiced in email by Phil Stafford
· He has not seen flyers for the season.  Tammy Davis has the flyers done.  She was waiting to go to the bars with Jim to check them out and post the flyers.

· He wanted to know start-up information on the league – Start September 2nd.  Beth provided this information to him in a previous email.

· How can we get the bar owners to form teams and/or get the new teams out of some of our old bars like Blackwater Hatties, The Turtle, Diamonds, etc.  It is overcrowded at Chips and the Benchwarmer.  Some of these bars end up falling by the wayside.  He would like to see us get the old bars involved – how do we do this.  How do they know about the league?

· We advertised for State.  How about the upcoming season?  Like the Huntsville Times Go Magazine, Valley Planet.  The Go Magazine is in Jackie’s Press Release group.  Cathy puts stuff in the Go Magazine from the press releases.  Information was already sent to them per Beth and Jackie.  Jackie said that they got 2 flyers and phone contact from the releases.  Jackie explained that the press release was about the upcoming season and 31 is going to put a link on their website.

· He would like us to reevaluate the A/B/C/D structure of the league.  We used to move down or up depending on the finish.  This area was voted on by the general membership.  To take it out would mean an agenda form for us to present it to the membership.
· Have a weighting process for skill points.  It was mentioned that an average is an average.

· He presents a new idea – A league play 3 games of singles, B play 2 games of singles, C plays 1 game of singles, and D league does not play singles.  It is an idea to think about.  What game(s) would they play?  - It was said – not the same thing twice.

Dart Board Certification Sheet
The Slidell Dart Board Certification Sheet arrived in the mail to Jennifer.  She will propose something to the board after she and Kenneth examine what is on it.

Advertising in Bullseye News and Double Eagle
Advertising in the Double Eagle cost us $550 for the summer and fall issues of the magazine.  Jennifer has been sending the flyer to leagues researched on the internet via email.
Kenneth mentioned that Jim Boan does a mail out (mass mailout).  He does a mass mailout and if you are on the email list, he sends out monthly newsletters from Atlanta Darts.  

Darla made a motion to advertise with Jim Boan – one hardcopy mail out and monthly emails.

It was asked if we could have other options too, like 1 to 2 times in the Double Eagle and/or 1 to 2 times in Bullseye News.  Vic said it could be considered.

Members agreed to do advertising for SFTM with Jim Boan (estimated at $200) and the Double Eagles (estimated at $550) for 2 publications.

Beth said that she would talk to Katie at ADO about the Double Eagle.

Treasury
Emogene said that the balance in the account is currently $21, 955.53.

Publicity

Cyndy and JR did a great job on the news shows.  She now has a contact at Channel 19 and will research them for future spots.  She is considering going other avenues since the sports people do not think of darts as being an important sport.
Boston Butt Question

We will assume that persons who have ordered butts want to keep them unless they ask for their money back.

Hospitality Room

Sarah said that $100 goes so far even with donations from other members.  She does not feel that $100 will be enough for SFTM.  She will chair the hospitality room at SFTM 2009.

Donations

The Diabetes Association is running a special where donations are matched by another corporation if the donations are in by August 15th.  It was asked by Sarah and Emogene if we could take care of this charity now to maximize the donation.  $250 becomes $500, $500 becomes $1000.

Emogene made a motion to donate $500 to ADA.  Jennifer seconded.  Motion passed unanimously.

Meeting adjourned at 7:45 pm.
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