July 26, 2007
EXECUTIVE BOARD MEETING
Sportspage
Present:  Vic Dardin, Jim Kidwell, Cyndy Gaskin, Ellen Martin, Emogene Kidwell, Beth Newby, Jackie Venettozzi, Jeff Goode, Darla Wood, and Garry McGuire.  Not present:  Gina Van Leuen and Jesse Johnson
State Championships Review
Vic talked to Melissa from the Holiday Inn today.  They are not happy with what happened this past weekend.  They understand that we cannot control the situation and are glad that we cancelled the last event on Saturday and we are not going to be punished for it.  They are griping about the outside alcohol and will post someone at the room if they need to.  They made $1800 which is considerably down from last September.

They are also not happy with the smoking in the holidome.  They had multiple complaints especially with smoking around kids in the swimming pool.  Smokers will now have to go out the back door and smoke or in their own rooms.  We knew it would be a matter of time.  Dickie did a good job with the walkie talkies and we may need to upgrade for Shoot for the Moon.
We will get 4 free rooms for SFTM.  They are going to email the bill to Vic.

We need to come up with a way to help.  We did not get charged for the stage rental or the projector screen.  We need to police the beers – have everyone buy at least 3-4.  The hotel needs to be assured that the ABC board will not come by and take away their license.  We have been fortunate so far – drinking in the room is OK but we need to police better.

The hall seemed empty since people went to the rooms to smoke or to the holidome – it is our second time non-smoking and we had half of the people.  Most of them went to the rooms and stayed.  Everyone did a great job working and we need more participation from volunteers – clean up, etc.  Kenneth cleaned tables – we need to police ourselves and be tidier next year.  We have had no bad reports yet.
Emogene said that they money looks good so far.  In 2006 we had $1156; 2005 we had $785.  We are up about $600.  Jim said that the entire club needs to know.  We took on this venture because we could afford to loose a little.  With the gift cards gone, the rooms in the raffle were a hit.  We made $670 on raffles.  The first raffle was big and the 50/50 made us $154.

The shirts cost $536 and we have $665 in sales with only 8 shirts left (small, 3X).  The tournament went well with the computer – applause to Jennifer Dardin.  We need to get more to learn the computer program so that we can swap out the computer operators (scheduling).  We need to have someone do the computer on a per event basis – stay there until the event is done.  A couple of people wanted to play and we could not get them in – can we not delay the start time?  We need to keep the time at 15 til so that we have the time to start the event even if we had the event ready to run 10 minutes before it was scheduled to start.  We had fewer questions on play with the printouts.
Saturday’s blind draw ran late due to the events between two couples.  Jim suggested that when we announce sign ups we use a green flag for sign-ups and a red flag when they are closed.  Jennifer said that we are known for an efficient tournament – of which she was worried before the tournament.  If we delay the sign-ups, the efficiency goes away.

It was suggested that the next invitation to a party – Cyndy send a letter from the President where he mentions state, the work, etc.  He can go into more detail at the party.  Vic should send it to Cyndy and she can send it out to everyone.  

Jim wants details on what we have done for the duties book (i.e., on the t-shirts – where they were order, how many, what kind, what sold, what was left).  This will allow us to have a running guide from year to year on what we have done.  Jim drew pictures of the set-up, etc., so we need information on the raffles, books, what was spent and what was made.  A copy of any forms would be great too.
Fights at State
Youth Event

Roger Carter may come up for the youth event and do an exhibition if he can fit it in his schedule.

Bylaws Review

We started reviewing the proposed changes, page by page.  Cyndy will put the ADO Tournament Rules into the Team Captain’s packet.  The items that were previously policy will be put into the by-laws now.

We stopped review of the bylaws at the Grievance Committee section.  Darla will bring the penalties and policies that she constructed for the committee.  We will continue with them at the next meeting.
Meeting will be August 2nd, here, 6 pm.

Workers prize will go to Beth Newby.

On Shoot for the Moon Flyer – take smoking off, change names and the dates.


Meeting adjourned at approximately 7:30 pm.
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