August 2, 2007
EXECUTIVE BOARD MEETING
Sportspage
Present:  Vic Dardin, Jim Kidwell, Cyndy Gaskin, Ellen Martin, Emogene Kidwell, Beth Newby, Jackie Venettozzi, Gina Van Leuen, and Garry McGuire.  Not present:  Jesse Johnson
State Fights
Agenda Form

Jennifer Dardin submitted a form proposing that there be a Mixed Doubles league on Sunday afternoons at 3 pm.  It would be a trophy league and cost the members $50 per team.  They will follow the rules of the RCDA.  Cyndy will do the stats.  We anticipate good participation.  We will see when to start based on how many sign up.
We will need to add to the by-laws items on 2 person Mixed Doubles and 3 person Ladies League.

Cyndy made a motion to accept the agenda form; Gina seconded.  Ellen noted that whomever makes the schedule will need to consult with her in regard to the ADO playoff schedule.  Voting members unanimously accepted this form.
This league will start possibly in October and end by the time to order trophies, etc.  We estimate 20 teams with one week off during Thanksgiving and maybe done by December 16th.

Youth Clinic
Jody has receipts for stamps and copying.  We budgeted $75 for what is needed but these items total $82 for stamps and $35.83 for copying.  We have already received some items back from the letters sent out (Mud Island in Memphis for example).  Jackie made a motion to pay the $117.83 in expenses.  Cyndy seconded.  Voting members passed this motion unanimously.
The clinic takes place on October 13th.

Fundraisers
Although it was requested to have a fundraiser for the youth account, some felt it more important to have some for ADO to put money back into the fund.  Cricket is coming up and someone gave a personal donation so that a female can advance to the finals.  Donna Overly from Chattanooga won the competition.

We will have fundraisers on September 8th and October 27th.

Tax Free Weekend Purchases

Cyndy said that last year she bought 2 seasons worth of supplies during the tax free weekend.  She is asking to purchase items we need (seasons and Shoot for the Moon).  She asked what we need –


Velcro – ½” size


Grease pencils (have two in storage) – get 4 boxes


2 rolls of raffle tickets of different colors

Dark green sharpies


3 boxes of legal envelopes (preferably for Emogene the peel-off type)


Clear tags for the stand-ups (Beth has the stock number)

Items approved to buy.

Shirt Artwork for Shoot for the Moon

Gina asked if we could move the deadline for the artwork.  Cyndy said that it is December 7th.  The tournament is the 27-29th of January so she is Ok with this date.  

She also asked that we consider lowering the price of the winning artwork from $100 to $75 or lower.  State is $50 and Vic said he wouldn’t mind seeing them both at $50.  Other members think this is a good idea too since people who do it are not doing it for the money.  Gina made a motion to lower the artwork to $50.  Ellen seconded the motion.  Voting members unanimously accepted this proposal.

State Financials

Emogene said that she is still gathering information.  We are currently down $130 with more income coming in and should be at a positive $700 when all is collected and all bills paid.  There are 5-7 dartboards left.  

Members noted that it was successful and a good job.  Overall participation was good.  Beth said some of the numbers were up from 2006 and some were down according to the sheets when making the winners list.

Emogene also suggested that when you pick up items from Allied to please give her the receipt so that she can pay the item and log what the expense is.

Jennifer sent her an email stating that the one switch did not work and had to purchase another one for $70 and 2 cables at $5 each.  She would like to be reimbursed and suggests that we buy another switch.

Gina made a motion to reimburse Jennifer for the switch and add an additional connector switch.  Cyndy seconded.  Voting members unanimously accepted this motion.  Jennifer can get the additional switch so that we can operate 4 computers at SFTM.  This will allow us to dedicate one to just the electronic ads.

Sponsorships with other leagues

Chuck Pankow asked if we wanted to sponsor a sign at Music City.  If we did, they would at SFTM.  No money would need to be exchanged.  Vic suggested that we check with all of the associations in the area for this same type of deal.
ADO Regionals Slush Fund

It was suggested at the Regional Competition to have the leagues conduct fundraisers and create a slush fund for the area.  Each league would keep half and the other half goes to the slush fund.  It was suggested to check with others to see if they would do the same thing.  Gina suggested that we earmark the money but keep it within the RCDA’s control.  The RCDA will think about this idea.  Emogene said that it is hard to keep money separated for different items.

Project Book

Jim is creating a project book for the tournaments.  He would like everyone to give him what their portion of this project has been.

Tori Smallwood Fundraiser

Jackie said that the fundraiser held for Tori resulted in $1,455.  Tori will send thank you notes and post on the message board.

Bylaws Review

We picked up the review at Grievance Committee.

Items discussed and changed as agreed by the board.  Cyndy and Garry will research their computers for an email by Darla on suggested punishments for physical contact, etc.  

We stopped review of the bylaws in the Grievance Committee section.  We will continue with them at the next meeting since we will have to send them out before the party and get them approved at the General Membership meeting.
Meeting will be August 7th,  Finnegan’s, 6 pm.

Workers prize will go to Beth Newby.

Meeting adjourned at 8 pm.

Agenda form attached.
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DATE OF REQUEST:
________August 2, 2007_____

TYPE OF MEETING FOR REQUEST: GENERAL ____    EXECUTIVE __x_    CAPTAIN’S___

MEMBER MAKING REQUEST:__Jennifer Dardin_____________________

SUBJECT:_______Mixed Doubles_________________________________

ISSUE:

1. I would like to propose that a Mixed Doubles league be formed on Sundays beginning at 3:00. 

2. I propose to have the Mixed Doubles league be governed by the current RCDA by-laws with exceptions that would apply to a two person team.
3. I propose that the Mixed Doubles league be involved with the beginning and the end of the season parties and trophies as already established for Tuesday night league. 
4. I propose that any monies collected above the cost of trophies and general expenses be earmarked for donation to a charity that will be chosen by the members that participated in that season of Mixed Doubles league. 
YOUR DISCUSSION:

Kenneth and I have discussed many different possible scenarios about starting a Mixed Doubles league. I have outlined a possible framework on the following pages. 

Mixed Doubles League

Sundays beginning at 3:00

League:

· Two players, one male and one female, shall be considered a legal team. 
· One sub may be used. Opposing team captains must be notified of any substitute player to be used prior to the scheduled start of event play.

· Rosters need to be turned in by __________________ to ________________________.

· Score sheets: One score sheet will be kept for both teams. Team captains will be responsible for recording their team scores and skill points. Team captains must complete all totals prior to signing the score sheet at the end of the event. 

· Disputes: Shall be settled by the team captains. If an agreement cannot be reached, then the issue will be referred to the BOD. 

· Rescheduling: An event may be rescheduled if both team captains are in agreement to do so. The rescheduled match must be held at the same establishment where it was originally scheduled and within two weeks or the end of the season. 

· Scoring: refer to RCDA by-laws

· Format: 

Women’s singles: 501, cricket, 301 (one game of each)

Men’s singles: 501, cricket, 301 (one game of each)

Mixed Doubles: 501 (3 games)

                          Cricket (3 games)

                          301 (3 games)



Total points 15

· Awards: Coincide with Tuesday night End of the Season party. Awards suggested---same as Tuesday night league plus awards for the Top 3 Mixed Doubles teams. 

· League fee: Nightly? $50 for 10 week season

· Bar Sponsorship? $20 per team

· Stats: Person in charge?

· Schedule: Person in charge?

· Sign-ups: Person in charge?

· Awards: Person in charge of turning in the awards for trophy orders. 

· Suggested start date: ???? Sometime in September. With no City Cup on Mixed Doubles, the season could start later as long as it ended by the date set for the end of the season party. 

It is suggested to follow the RCDA by-laws with an insert being made that applies to Mixed Doubles league. Regarding—format, legal team, substitutes, etc. that may vary or be non-applicable from Tuesday night league. 
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