August 2, 2007
EXECUTIVE BOARD MEETING
Finnegan’s
Present:  Jim Kidwell, Cyndy Gaskin, Ellen Martin, Emogene Kidwell, Beth Newby, and Gina Van Leuen.  Not present:  Vic Dardin, Jackie Venettozzi, and Jesse Johnson
State Financials
Emogene sent an email to everyone with the State Financials.  We will be $697 to the good when we collect the rest of the income from the ads, boards and shirts.  Gina said that we had 3 additional shirts ordered so Emogene’s figures only count for the shirts that were sold through that Sunday.

Cyndy will send out an email on the shirts, sizes, etc., when Gina provides the information.  She also asked Gina about using on-line services for the shirts.  Gina said that we have no leeway with those types of vendors and she would be leery with them because of time, etc.  She would not trust them over the local vendors.  Cyndy asked if she checked into vendors in Athens and Decatur.  Gina’s main concern there is the coordination on getting them since she lives in Huntsville.
ADO Schedule - Cricket
Ellen has established the Cricket round of playoffs – 

Thursday, August 16th, Chips and Salsa, 7 pm


Sunday, September 9th, Sportspage, 12 pm


Saturday, September 22nd, Benchwarmer, 12 pm


Saturday, October 6th, Sportspage, 12 pm


Finals, Sunday, October 14th, Chips and Salsa, 12 pm

Ad for Nashville

Beth showed the idea for the sign for posting at Nashville.  Everyone like but suggested a couple of changes.  Changes will be made and forwarded to Chuck Pankow in Nashville.

Bylaws Review

We picked up the review at Grievance Committee to review the changes made so far in that section.

We discussed the fact that we were getting into the evening and that we need to get them reviewed for mailing out to the current members.  Gina asked if it was necessary to do so and she wanted to know the cost.  Several other members said that the cost did not matter – it is necessary to do the mailing in time for the party on the 25th.  

Ellen made a motion to mail the written copy of the bylaws to all active members on our mailing list.  Cyndy seconded.  Motion was unanimously passed.  Gina said that Catherine’s mail was coming to her house and it was noted that Catherine was not a current member of the RCDA.  It was also noted that the officers do not need to receive the mailing.
We will look at Darla’s suggestions for action later along with the fees and schedule.

We will also need to send a letter to all on what needs to be done with their copy of the revised suggestions to the by-laws.

We will also need to have 2 referees at the meeting since both Vic and Jim will not be present.  Ellen will be in charge and it will be difficult to perform the parliamentarian duties as well.  Suggested persons for this job are Bill Danne, Mike Lewis, and Kenneth Precise.

We will project the pages on the wall for all to see as we discuss them.

We need to get our paid members there.  We need to let them know that if they are there for the meeting they will get free entry into the blind draw otherwise we will charge them.  Suggested statement:
If you attend the general membership meeting and are signed in by 12:20 pm, you will be given a free entry into the blind draw.  If you are not present at 12:20 pm, the entry fee for the blind draw will be $5.00.

We will use the money collected as a donation to the ADO fund.

Since it is nearing 9 pm, we will meet again Tuesday, 6 pm, here at Finnegan’s to complete the rest of the review.  We will need to get these items in the mail by the end of the week.

We will look at whether to go to Allied with a rush job or do it from Jim’s office.

Meeting adjourned at 9 pm.
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