August 7, 2008
Executive Board Meeting
Sports Page
Present:  Vic Dardin, Emogene Kidwell, Jennifer Dardin, Phil Stafford, and Beth Newby.  Not Present:  Jim Kidwell, Jackie Venettozzi, and Darla Wood.  
Ratification of New Board Member
Vic has replaced Tammy Davis with Phil Stafford as Membership Chairman.  Members, with proxies, voted to accept the appointment of Phil. 

Shirts
There are shirts available for sale from State - 2 L and 2 XL for $18 each and 4 2X for $20 each.
Beginning of the Fall Season Party
Phil and Jim went around to the bars posting flyers about the new season that starts on September 2nd.  The flyers say team deadline is September 16th.  It would not have been fair to put Saturday’s date when they were just hung up.  They visited and talked to the owners of most of the bars along University Drive (Olivia’s, Benchwarmer, Shooters, Ruggby’s) and also to Mason’s and Partners.
We will meet at 6 pm on Monday, August 18th at the Benchwarmer to do the teams.  It will be a closed meeting.  We will schedule to have the packets ready for the 28th at the Page and the 29th at Chips.  Darla and Denise said that they would help with the packets in an email to the board.

Vic estimates that we will have 5 A division teams unless others sign up on Saturday.

The meeting will start at 12 pm.

It was suggested that Phil do an agenda to talk about the 1-2-3 game singles format to talk about.

Jennifer said that she would like the board to look at Phil’s suggestion of moving up or down teams before we send it to the general membership. Phil thinks that the divisions are stagnating.

A member on the message board needs to realize that the stats are skewed in the A division.

We need to push the sale of the Boston Butts.  Pickup is the weekend of Nashville.  We should maybe make the pickup somewhere central on the parkway to make it easier.  Vic will call and see if the cook will do 50.  This will give us $500
Vic wants an economic state of state report for the meeting.

There will be no elections or city cup at this meeting.  Lunch will be served around 1:15 -1:30 pm.
The ladies league got $100 for their blind draw and only had 7 people play.  They did bring in money.  We do not want to give a large amount for just a few people at this party.

We have given $500 in the past, free sign-ups, and a $1 high out and $1 high shot..  What do we want to do?

· $10 per person up to $500; if there are 60-70 maybe increase

· $10 per person, capping at $500

· $10 per person match, pay $5 or $3 to make bigger pot

We do not ask the bar to match.  This is a way to give back to the members and the bars.  One asked if we wanted to ask at the meeting what to do – others said no, just do the cap at $500.

Emogene made a motion to pay $10 per person with a cap at $500, no entry fee other than the $2 side pot.  Phil seconded and motion passed unanimously.

Phil and Darla will not be able to be at the meeting.  Vic said that Jim and Beth will run the blind draw.

Shoot For the Moon
Jim Boan sent out a request for Sponsorship of the Peachtree for $100.  We need to see what the cost of ½ page would be – ask Jim.  We need to hit the other tournaments up for Shoot for the Moon – Nashville, etc.  Nashville is promoting us since we did them in our electronic ads.  Did we do the Peachtree at State?  Someone needs to inquire with Ellen.
Kenneth has found laptops and projectors for $399 and up.  Staples starts at about $599.  Phil cautioned getting one without examining the lumens on the bulbs.  It was suggested to check out the lumens on the Dardin’s projector.  You get 100% of the quality you pay for.
We could use money from the butts to pay for these.  A member donated $500 and said that we could use it for the butts or our best judgment (perhaps towards SFTM).  It was suggested that we purchase a projector with the money from the member.  We should get on similar to the ones owned by Vic and Ellen.  We need to bring it up at the party about the purchase of these items.

Jennifer has emailed leagues our flyer and 10 said they would post it on their website.
Vic wants the board members working SFTM.

Bar Budget
We have set the $20 budget for the bars for toe lines, chalkboards, etc.  Phil said that they are great ideas for the smaller bars.  Jennifer has concern about that with the $20K tourney coming up.  The worry does not need to be great – some said they would come who usually go to Las Vegas when we have it on the same weekend.
Phil thinks this budget should be based on the number of teams at the bar.  We had 26 the last time.  The supplies would include chalkboard, toe lines, chalk, etc.  For 2 teams x $20 = $40.

Would we want this to be a one time a year budget – give them that amount worth of supplies for them to store?  Some like the $20 per team budget.

The Vice President needs a basis of the budget.  We could say that we do not throw there if they do not improve their situation.  New bars could get dart boards for $28 or so , chalkboards, hockey lines, etc.  It was requested to table until the next time.
-
Ladies League
Will there be a ladies league in the fall?  It is felt that it needs to be back under the RCDA for organization.  It is felt that they need the season off to rejuvenate – maybe they are burned out.  The board agrees to wait to see about interest.

Mixed Doubles League
We have 1 to 2 rosters turned in now.  We need to talk about it Saturday. 

Youth Clinic
Clinic is planned for October 11th.  Kids are asking and we will confirm with Kirk.  We will need boards.  Medallions and trophies are in storage and Bubba has some trophies at their house.  We need to see how many youth clinic medallions we have.
Teams to Bar Sponsorship
Benchwarmer has asked how many teams they can sponsor.  Many are asking.  To make the scheduling, etc., less hectic.  Members agree that four should be a maximum.

Bus Trip
Phil asked about a bus trip to a tournament.  It was suggested that he work up a proposal and present it to the board.  He’s thinking about Shreveport.
Message Forum
The message forum has been buzzing about ADO.  They are griping about the choices Darla made for the playoffs.  It was suggested to move one to Half-Time and have pre-sign ups.
Jennifer said that Darla likes the suggestions and will run with the ideas from the forum.

Regional ADO
There were 14 guys and 5 girls.  Chuck Pankow and Joe Chaney won the mens and Jannette Dickerson won.
Meeting adjourned at 7:35 pm.
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