August 14, 2007
EXECUTIVE BOARD MEETING
Finnegan’s
Present:  Vic Dardin, Jim Kidwell, Cyndy Gaskin, Ellen Martin, Emogene Kidwell, Beth Newby, Jackie Venettozzi, Garry McGuire, and Gina Van Leuen.  Not present:  Jesse Johnson
Review of Bylaws
The board continued with the review of the bylaw changes.  Cyndy said that the Fees and Penalty Page can be adjusted by the board at any time.  Cyndy will email the changes to the Board tonight.
Beginning of the Season Plans
How much time do we allow for debate?  Two minutes.  We should encourage the members to bring their mailed copy of the bylaws with them to the meeting. Ellen recommended that each person be limited to two minutes for discussion because we have 24 sections.  We need to limit the language – ask the members to send their language changes by email before the meeting.  It was also recommended to limit the discussion to ten minutes.  If a section does not pass, we will fall back on the original language.  Vic will talk to Kenneth about assisting in the keeping of time.  Jackie suggested getting a stop watch and bell.  Give a 30 second warning before the bell rings.
We need Allied to copy front and back.  We need a blank page for the return address and label.

Gina does not feel that we have enough time to put the sign-ups as teams.  It was pointed out that the party is on the 25th and it would give us 2 and ½ weeks – why not shorten time.

Jim talked to Alfredo by phone about the party.  We are good to go and Emogene will talk to him about the menu.

The blind draw will be the same - $500 add?  Emogene motioned for the $500 add; Cyndy seconded.  4 voted for and 3 against.  Motion passes.  When asked about the bars putting in – only if asked.  Emogene said she does not think we should ask the bars to add for one of our parties.  We will have $500 only for the blind draw.  We should have those who don’t show up for the meeting $5 for the blind draw.
Vic has the speaker system and will get Mike Duncan to hook it up.

Mixed Doubles Season

Mixed Doubles will start on October 7th at 3 pm.  Deadline for sign-ups is September 23rd.

Software Recommendation

Gina suggested that we look at a scheduler.  It is a version of the software like our tournament software.  They used it to play with the women’s league. It is easy to use an not expensive.  It will allow us to store people addresses and do a master schedule.  It also has a separate website and could be beneficial to schedule three seasons.  It costs $99.  It’s not fair to Phil – we could see the schedule and print right then.  Cyndy said that she will check it out tomorrow.  Company – Allpro Software.
ADO Schedule - Cricket
Schedule is posted on the website. 
Nationals
Gina said that our players played great at Nationals.
Shoot for the Moon 2009

Jackie said that she would like to discuss Shoot for the Moon going to $20K in 2009.  We need to make the decision now and start getting everything together.  We will have to redo the forms, etc.

We discussed the fact that we were getting into the evening and that we need to get them reviewed for mailing out to the current members.  Gina asked if it was necessary to do so and she wanted to know the cost.  Several other members said that the cost did not matter – it is necessary to do the mailing in time for the party on the 25th.  

Meeting adjourned.
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