August 12, 2006
EXECUTIVE BOARD MEETING
Sportspage Lounge and Deli
Present:  Melisia Anderson, Jennifer Dardin, Jesse Johnson, Jackie Venettozzi, Cyndy Gaskin, Phil Stafford and Beth Newby.  Not Present:  Gina Yalowitz
We will discuss the teams when Gina gets here.  Phil stated that we have a bye during Thanksgiving and 28 teams.  If no additional teams – the schedule is done.

We will be meeting on an off day, Wednesday, September 13th, 6 pm, at the Benchwarmer.

With ADO, we need to get more people involved.  With Youth darts there are not that many in our area and we need to think about who could compete – Duncan boys, Bond children, Nathaniel McLane, and the Smallwood children.  Jennifer will contact the youth director for ADO to find out how many are in our area.

ADO committee tried to meet last week but 3/4ths wanted to meet before league on Tuesday night.  Jesse stated for them to please have something ready, if possible, for the next meeting.  Jennifer said the next meeting is on the 9th here.

Cyndy is pushing for Phil Taylor to come to Shoot for the Moon.  He goes to Las Vegas.  Cyndy will send him a shirt.

Trip to Pellem – Meet at 4 pm in the Bennigan’s Parking Lot at University and the Parkway.  Cyndy will post on the website in case anyone wants to follow the van to Pellem on the 8th.  They will leave no later than 430 pm.

STATE

The hotel is ready.  We are supposed to get one free room per 20 bookings.  We believe we were shorted in the past so we want to relook at State.  We will be giving one away for the sales of sponsorships for the tournament and one for the current members in the blind draw.  We should see how many we have before we decide what to do with the second room.  Phil stated that if we give it away there and they are not there to collect, we can redraw.  Cyndy thinks we should do it before we get there.

PA System and Smoking 

Smoking is only allowed in the Holidome, the bar, and outside the hotel.  How will they be let know that they are up?  Jesse will ask the hotel what we can do.  Options are the PA System, Walkie Talkies, Huntsville Radio or purchase them at Wal-Mart.  We will have to caution the announcers on their language if we announce into the dome area.  This will be a trial for Shoot for the Moon.

Computer Bracket Use

According to Keith Graham, it is more trouble than a benefit.  You have to glue to brackets together and check them out for accuracy.  Savannah has a program that they wrote. We need to check into it, maybe use it at the next State to test it out.  We could also test it out at local blind draws.

Hospitality Room

Suggestion was made to do pot luck.  We need a refrigerator in the room, microwave if possible.  The league should purchase the drinks.  Phil gave Jennifer $40 to buy drinks and paper products.

Raffles

We need to get volunteers to do the raffles.  Sometimes we do not get enough out of what we have spent.  Bottles of liquor do the best or 1-2 baskets. We should do 1 on Friday, 3 on Saturday, 1 on Sunday (especially since there is no alcohol sold).  Collector sets do the best.  Cyndy will check the Class 6 store on the Arsenal.  We should also get one for a chalker prize to be given away on Saturday.

Set-up on Thursday

Jesse has the key and Cyndy will meet him with the Truck.  Jesse will check about setting practice boards in the holidome and take them down at night.  Jennifer said that people have been telling her that if they are asked directly, they will come help.  She will ask them.  Melisia said that she will help.   People are to be at the hotel at 6 pm and just a couple at the Storage facility at 5:30 pm.
We will need 30 boards from Jim Boan.  We have 39 stands and one needs repair.

Volunteer Rewards/Chalker Drawing

We should do flyers on how to earn $50 for working the tournament.  Chalker drawing will be Saturday at 8 pm.  Chalkers will get a ticket when they bring in the results from the matches they chalk on Friday and Saturday until 8 pm.  We should use a different colored ticket.

Volunteer groups will be broken down as Thursday Set-up, Friday workers, Saturday workers (2), Sunday, and Sunday Teardown.  If members work 3 raffles they will get a chance.  This is six groups for the six cards.

Events being played by members were discussed so that we can get a feel of who will be available behind the desk, etc.  Phil will be gone during the weekend on work.

Design

We need to contact Dave Cook and see what format is needed.  We do not want ribbed cuff shirts.  Get collared with pockets and pocket tees also.

Jennifer was asked by a member why does an officer hold his/her position while in a grievance process.  She said that she told them that people are innocent until proven guilty.

A motion was made to consider this a non-issue because people are always assumed innocent until proven guilty.  Motion was seconded and voted unanimous with a quorum.

A motion was also made to issue a warning in writing to both Jesse Johnson and Mike Lewis not to continue public bashing.  Motion was seconded and voted in favor.  Cyndy and Beth will work on the warning.

Melisia has redone the logo in two ways and in color.  She will email it to everyone.

Jesse also stated that if there are any other issues, please let’s handle them by email to get them on the agenda for the next meeting.

Next meeting notes:

Charities

Tournament Draws – Talk about adding subs to the drawing
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