September 27, 2006
EXECUTIVE BOARD MEETING
Benchwarmer II
Present:  Melisia Anderson, Emogene Kidwell, Jennifer Dardin, Jesse Johnson, Jackie Venettozzi, Cyndy Gaskin, Gina Yalowitz, Bobby Benefield, and Beth Newby.
Emogene Kidwell has agreed to step in and fill the rest of Phil Stafford’s term as Treasurer. Cyndy made a motion to ratify the position change and Jackie seconded.  Unanimous vote in favor of this change.
Jesse reported that the trip to Pellem was good.  All of the people at the tournament were at State.  One problem with State was its timing.  Ladies were out of town and school was back in session.  The trips would have made a difference too.  Jesse Baker in Montgomery is trying to get steel-tips started in Montgomery.
Minutes of the previous meeting were read.

STATE

In Jesse’s opinion the tournament could have been better.  We need to work on it – revamp it on what to do.  We need to bring in all of the revenues we can.  The t-shirts were total profit, no leftovers by using Dave Cook’s company.  We sold 25 shirts and received $3 per shirt.  Jesse has it to give to Emogene.  Dave had a variety and the process he used is not the best.  T-shirt faded on one wash.  Melisia volunteered to talk to him about his process and what to do about the shirts that have faded, etc.  There have been two complaints she can put her fingers on.  Jesse did state that they came on shorter notice than usual.  We had to accept his inventory – there could have been better quality and colors in defense of them if we had given them more notice.  

Melisia will talk to Dave about the quality of the shirts, fading, choices, etc.  Using Dave does allow us to get our names on the shirts.  We should only offer State until the last day.  For Shoot for the Moon, we should have it put on everything.   See if that is a problem for Dave.  We love the fact that we can get profit and have no loss possibility.  One thing we have lost with this State is the marketability of the RCDA and State on the other items he sold.
We have normally sold 50-80 shirts that get worn and noticed everywhere.  Jackie said that we are loosing coverage with the other designs.  One suggestion was made to either get a vendor charge or $1 more on other items sold.

TOURNAMENT DIRECTOR

It was suggested to appoint a tournament director and have them appoint their own board members.  They would have some financing put into place.  They would not deal with the hotel but with everything else.  It would be a committee as one we planned on making for Shoot for the Moon.  The position should be elected and under the board.  This would be their sole responsibility.  The committee, according to Jackie, was four people in the past with no power.  They would have no power and bring the information to the board as an outside committee.  The board would approve and the committee would finalize the decisions approved.  It was also suggested that the Tournament Director would need voting rights on the board.  It was also suggested they be held personally responsible.  Jackie had the committee in the past.  Bobby said it was a good idea.  We should get a proper tournament director one who can see the good and the bad jobs.  Someone who can get things lined up and organized.  The director should be the people that want the job and go when the President goes in after Shoot for the Moon.  This would allow them to get their feet wet with State before Shoot for the Moon. 
This should be brought before the General Membership.  People could nominate themselves.  We will need to put in what is required – duties and responsibilities of the director so that the candidates know what they are getting into.    The board can pick two candidates and present them to the membership.  Like the presidential position, we need to trust them and they need to do the job.  Jesse said that we may need to supplement the position for extra trips, gas, etc.  It was also suggested that there should be no limit to the number of candidates.  We could look at the qualified candidates, take all 8 if there are 8 and let the membership vote.  We would ask them about their experience and how they are qualified for the job – then take it to the membership.  We could give them the differences between the candidates.  The meetings are organized now.  The members are more interested and ask questions.  Then it was asked if there was only one candidate.  We said that we would wait to see what the interest is.  It was suggested that we appoint Bobby Benefield now and put at the General Membership who ever shows interest next.  It was also suggested that the Tournament Director run all tournaments for the league including the one day tournaments.  Jesse said that Tom Sheet’s feelings would not be hurt if we do this as an immediate solution.  Cyndy motioned to appoint Bobby and have him run the 2007 Shoot for the Moon.  Jackie and Gina seconded the motion.  Motion passed with majority in favor.
Jesse said that the hotel is set.  Getting comp rooms is like pulling teeth.  Xiu and Joe Knoll are due a room.  Jesse will talk to Melissa at the Holiday Inn on charges of the room for State - $444 per day with $1332 charged.  Jesse will check on this.  Last year we were charged $262 per day - $786 for the weekend.

The tournament director could form the committee and delegate jobs to lighten the load.  It was also suggested that the tournament director watch over the raffles, etc., and how they are done.  We have rolls of tickets and we are aware that this is an open end way to loose money.  For example, 50 tickets should be given to each person working the raffle and then they can give an accounting of the dollars. These can be done before the tournament (separating the tickets) and Bobby can handle this.  Someone needs to be ready to count the dollars and the tickets to balance them both – be accountable.  We want to put the trust back into the league – it is a trust system.  Bobby will note that this issue needs to be handled.  Please take any suggestions, such as timed raffles, to Bobby.

GENERAL INFORMATION

In the Hospitality Room we had some sodas and water set aside to go to storage.  3 packages of water, a Sierra Mist and a Mountain Dew.  The Mountain Dew came up missing shortly after Beth and Melisia set them under the cabinet.

If you need boards from the tournament, please talk to Beth.

Worker prizes were suggested to be awarded on the night or day the work was performed.  The tournament committee could do this.

The chalker prize went well.  The flyer was done well.

We need to look into the duties and responsibilities of all of the board positions.

ROUND TABLE DISCUSSIONS

Jackie and Cyndy had nothing.

Gina

The Holiday Inn needs to get the *&^% together at the front desk.  A reservation was made four months ahead should be expected to be the room that you request.  One member had their reservation not as they requested.  It happens all of the time.  Jesse said he would address this problem with Melissa.

Drink prices went up from $2.75 from $2.25. (Note – Cyndy said it got corrected.)

Members behind the desk who are not working is a problem – they come back to say hello, hang out near the board, etc.  This does not look good.  It was suggested that we could post signs on the tables “Worker’s Only”.  Bobby to make note of this too.

Toe Lines – (Subject injected with comments from Jesse also) Gina proposes that we voluntarily give the $4 tow lines to the bars with exception of our bigger bars.  Kenneth has charge of Chips.  The bar owners have the guidelines and we check the distances.  We want them to be uniform so the league should provide the lines.  They pay $75 per team.  It would be an incentive to be right and the same as the others.  If they have two teams the look of the toe line is not important – it matters not on the look (i.e., duct tape) but on the uniformity of them all.  A lot of lines were off – Ruggby’s, 3rd Base.  Bar owners were not there when Gina visited to approve the cost.  It took her and Melisia, et al, two days to visit the bars.  $25 in toe lines can get 10 toe lines;  board approved the purchase of 10 more.

What is the date of the Youth Tournament?  We have a problem getting in contact with the insurance company to get pricing on liability insurance.  Gina said she would contact Jay Smith Lanier for the one day, $1 million liability insurance quote.  The date is tentative for October 21st, if we get the insurance.

There is a problem with Freddy’s.  They promised, before getting any teams, that they would have new board placement and it set up.  We have placed two teams there and it has not happened.  Brad Stone said he would get he backboards and to contact her.  They have not done what they promised.  Instead we are playing in the worst area – the front corner with a tiny chalk board and a large board.  They need to follow through – put in the karaoke room, etc.  We should think about taking the teams out, especially since they have not paid yet.  It was pointed out that they are late at the ½ point.  Gina will talk to them.  Jesse said he would meet and talk to Freddy to follow through.  Jesse given the number for Freddy.
Melisia 

Redesigned the RCDA logo.  Melisia works with one of the gentlemen who designed the logo and received a release waiver to the RCDA.  She said her design in gray-scale really looks nice.
Ladies league has started with 6 teams.  This time they have a home bar and play twice.  It is called a Dart League of Their Own and is an RCDA money maker.  Jesse mentioned that they have a committee to operate and report to the ladies on the league and the league on the ladies.  How the money was handled was asked.  They stated that Jody gives Cyndy the money and Cyndy reports the money to Emogene.

We need to look at the Grievance Rules.  She will check into and bring ideas to the board and present some changes to the board.

The tournament director needs to have some respect by others for this position to work.

Beth 

Jesse needs to complete his portion of the Grievance.  Mike has asked when it will be taken care of.  He is afraid the board will let it slip.  Assured him that it would not happen – we would follow up.  Jesse said he would handle it ASAP but before the next board meeting.  The warning to Mike Lewis and Jesse needs to be worked on.  Jesse needs to handle his portion before we do this.
We need to get the logo copyrighted and trademarked for the website after we elect to keep the same design or elect a new one.

ADO Fundraiser proposal to make the mixed doubles into mixed triples. We did say that after State we would have another one.  Benchwarmer is due the next tournament.  Once we set the date, it needs to be published and out.  If we have a two week window – we can get it to the locals, send it to Birmingham.  We will set the date at the next meeting.  Remember that the Choo Choo is November 17th – 19th.

In the ADO qualifiers, Jim Kimbrell is the only one to play as a lower division player.  I believe we should send him.  We can talk up to the lower divisions their participation, maybe put some at Finnegan’s.

Emogene

Who has some money from state?  Jesse has the t-shirt money; Beth has board money and board sponsorship money.  Beth gave list to Emogene.

Treasury balance is $16,534.91

Emogene had events figures from Ernie.  We made $530 in payouts in 2005 and $660 this year.  Raffles netted $253.88 with $407 in.  Without some income submitted we have $2,189.25 loss.  (Note - Beth figured after all funds are in we should have only $788.25 loss.)
Bobby

Bobby said that Kajen pointed out that Lenae’s was not involved in the ladies league this time.  You can contact Bobby for the Ok for its participation.

Jennifer

There should be a grievance committee to hold changes to the by-laws.

The ADO Committee is Mike Lewis, Gina Yalowitz, and herself.  They are proposing that a player must have played 7 nights in one season over 7 years.  We have come across some problems and cannot resolve.  Does the singles league count even with it being a cash payout?  Not count because they do not like the directives/rules, etc., of the league.  There is no contribution to the RCDA and would have to contribute something – maybe a percentage.  If we did this, it would most likely kill the singles.
To increase the participation in the qualifiers, it is proposed to run a side bracket, mixed for money.  It is not ADO sponsored – more of a winner takes all singles tournament.  There is hope that this will satisfy the problem.  The ADO person will decide to do this or a rodeo but boards will be a problem.

If the players do not meet the requirements, to play they must pay $50 per event per time.  Beth asked about the new players.  Jennifer said that they did not think about that situation.

She asked about the meeting minutes.  Do we give them to the Team Captains?  Cyndy said we could make them available on the website and available to the team captains through passwords.  It has been asked if the board has something to hide.  Beth is to get to Cyndy the minutes of the meetings that are open only.

Membership cards are being worked by Cyndy.

It was suggested that we have an ADO archive for the information needed for the qualifiers since we may use 7 years.  Cyndy said that she now has 4 ½ years back.
Tammy Davis has removed herself from Hell If We Know and would like to be a sub.  Jennifer made a motion to allow Tammy to sub.  Cyndy seconded.  This is a personal issue was mentioned in the discussion.  Vote in favor with 2 no votes.
It was recommended that we revise the substitute rule for the general membership meeting since it is vague.  (Rules on persons who quit a team.)

Website needs a moderator.  Suggest that we set one to take care of it.  Cyndy said that 1 and 1 has a new kind of message board.  It will require an email address to post and the anonymity will be taken away.  An email will be sent before a post is made to the message board.  It would have to be approved before posted.  It would be sent to Cyndy if it were set up right now.

OTHER NOTES

Emogene said that if we have urgent issues to send them to her work email.  General correspondence needs to go to her home email or issues for discussion.

The next meeting will be at Chips on Wednesday October 18th at 6:30 pm.  We will discuss dates for ADO benefit; Shoot for the Moon; City Cup dates; t-shirts and the hotel.  Team Captain’s meeting will be October 25th at 6:30 pm.

Meeting adjourned.
Previous discussion notes for next meeting:

Charities

Tournament Draws – Talk about adding subs to the drawing
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