November 20, 2006
EXECUTIVE BOARD MEETING
Benchwarmer II
Present:  Melisia Anderson, Emogene Kidwell, Jesse Johnson, Bobby Benefield,  Cyndy Gaskin, Gina Yalowitz, and Beth Newby.  Not Present:  Jennifer Dardin.  Bobby Benefield given written proxy for Jennifer.  Members present to listen to meeting:  Mike Lewis, Jennifer Benefield, Kajen and Spencer Rievley
Meeting started at approximately 6:37 pm and will be timed according to guidelines set by the President in his agenda for this meeting.

Emogene stated that our finances are as follows:  $16,981.53 in the checking and $5,282 in the savings for a total of $22,263.53 per numbers run last week.  There is approximately $1,000 more to deposit.
All of the bars are paid up on their sponsorships.  Jesse also gave Emogene the T-shirt money from State.  Kevin Hargrave is the only board sponsor left to pay per Beth.  Dartboard money should be balanced – Beth to get with Kenneth.  Emogene will send out a final State profit/loss statement.  
American Diabetes Association sent a thank you note for our donation.  Note give to Publicity Chairman for filing/inclusion in promotional materials.

Jennifer relayed to Bobby that she will set the ADO dates after she returned from Thanksgiving vacation.  With dates and holidays, she may only be able to schedule 3 playoff rounds maybe.  She would also like to try the lower division playoff schedule again before we decide to make any changes.  She will prepare the information and paperwork for the next ADO member to be elected in January.  Beth said that the next Regional will take place in Chattanooga.

The End of the Season Party is going to be held at Chips.  New contact information needs to get to Gina – all persons should fill out the sign-up sheet completely, to include email addresses.  There is a new bar joining and is forming its own team.  The wall is a large chalkboard with the numbers stenciled on the board.  The name of the bar (per Spencer) is Half-time on County Line Road.
A and B divisions have a bye tomorrow.  Although we did not schedule a tournament, Bubba Sullivan will be holding one here tomorrow night at 7:30 pm.  The bar will match the pot.

Gina ordered the 10 toe lines at $2.75 each after haggling with Atlanta Darts.  She also took it upon herself to order outcharts for $1 each although the final cost ended up being 12 charts for $10.  They are better than nothing.  Blu Smallwood is getting quotes on the big RCDA outcharts.  A motion was made to reimburse Gina for the outcharts since we already agreed on the toe line expense.  Motion passed.

Gina will have a new round of flyers out next week.  Melisia will help Gina make the round abouts.
Insurance for youth – Jennifer said that the company does not cover children in sport events.  Jody told Cyndy that Kim Burlew said that Florida found a loop hole in the city ordinance.  Spencer said that Chattanooga’s Youth gets $6 charged per child from ADO.  Beth will talk to Katie at ADO.  Jesse said that this issue will be tabled until after the first of the year.

Jackie informed the board that she is quitting the youth committee.  Jesse said the board will look at the committee in the new year and see who is left, etc.

A question was brought up about insuring State or Shoot for the Moon.  We never have had the insurance before.  We need to have this as an important issue to check into.  Property insurance for the hotel provide liability for us – assumption???  We need to look at this in the future – event policy.
The end of the season party arrangements  - Emogene talked to Alfredo about having the party there.  Kenneth is ordering the trophies and Cyndy will provide the award information to him.  We usually pay $6 per person for the buffet.  Do we want a buffet again?  Jesse will talk to Alfredo.  On January 20th we will also do a blind draw – Will Alfredo add anything to the draw?  The board has voted to add $300 to the draw as usual. There will be a $5 entry fee with $1 high out.  Emogene will talk to Alfredo instead of Jesse.
The meeting will start at 12 pm.  We will eat following the meeting and have City Cup Finals follow at 2 pm.  We will ask the members not to throw while we meet – shut the lights off of the board.

Tournament Director Guidelines

We want to pan them after the by-laws.  Melisia pulled her copy from her notebook for us to use as a guide.

We know we want the Tournament Director top head up the committee for Shoot for the Moon, State and Fundraisers.  Our intention of this position is an appointed position in its creation.  We will take it to the General Membership at a later date as to whether to keep it as an appointed position where they can be appointed and removed by the current President at that time.  We will let the membership decide in the future how this position is to be handled – appointed or elected.

The person needs to be qualified to do the job.  This administration appointed the position and we need to establish how.  The position as an appointed position will follow through Shoot for the Moon as does the current presidency.  If the position is still going, the new administration will say whether the director stays or goes.  This is an appointed committee.
Guidelines will be set tonight for this position.  The future of the position will be set at a later time.  The position will be under the board of directors as is any other committee.

The director will:

1) Be the committee head as appointed by the board of directors who can in turn appoint a subcommittee under his/her chair.

2) Be in charge of organizing all Shoot for the Moon, State and all league sponsored tournaments.

3) The director will be in charge of all aspects of one-day fundraising tournaments.  For State and Shoot for the Moon, the chairman is to be in charge of all functions of the events associated with the betterment of the RCDA which do not provide a large impact for the Tournament.  These items include place and time, etc., which are items the require a major change and approval by the board of directors.  As with other appointed committees, decisions made by the committee can be overridden by the board of director.
4) Provide progress reports to the Board of Directors.

We need to examine in a future meeting if the tournament director’s position should remain an appointed position or propose it as an elected position

We will postpone the validity of one-day tournaments for discussion to a meeting in the future.

We will meet two weeks from today, December 4th, 6:30 pm, at Benchwarmer Too.

We will put the agenda form on the agenda form as a topic for discussion.

Emogene suggested that when we send emails on Board Meetings that we make the subject like as such.

We will discuss also tournament liability.  Michael Timberlake, a lawyer, suggested that we protect our money per Jennifer Benefield.
Spencer reported on Ad sales and submitted $215 to Emogene.  There are 32 ads and/or promises to be collected.  23 flyers on sponsorship have been distributed in Decatur and he will place them in the bars as well.  The goal is $3000.
Charities

Cyndy stated that if we intend to do the Angel Tree we need to get that decided tonight.  We have done $1000 in the past.  Cyndy will get the angels (10) and we will do as in the past – spend $100 on each.  Cyndy asked about 5 kids and 5 adults.  The board said to get all kids if she can.  Cyndy said she would like to do an adult.

We gave American Diabetes Association $1000.

We will discuss remaining charities at the next meeting.

Bobby asked to provide Jennifer’s email to be included in these notes.  Jennifer provided the following:
----- Original Message ----- 

From: sunshinejb 

To: Jennifer and Bobby 

Sent: Saturday, November 18, 2006 11:26 AM

Subject: board meeting

Bobby has my proxy on the issues that are discussed. Hope everyone has a great Thanksgiving. 
Jennifer A. Dardin 
* 

 

1. We will set guidelines for our new tournament director position, and get a report of our status for S.F.T.M.

It is my opinion that the Tournament Director should be able to make all minor decisions regarding SFTM. I believe that the Tournament Director will act in the best interest of the league, which is what all board members would do. If there were major issues (location, date changes, money decisions that would make a large impact, etc.) then I believe the Tournament Director on his own will would bring the issue to the board. As board members, we all have certain areas that we are responsible for in making decisions. 
 

2. We will make plans for the end of the season party.

Whatever is fine. Chips, right?
 

3. We will discuss the charities that we are planning on donating to this year.

I would like the board to consider Amy and Chris George's fund for Melissa George. This organization donates money for premature and unhealthy newborns. I believe that the money stays locally since they are residents of Huntsville. 
 

4. We will discuss ADO status.

As soon as I return from my trip, I will set the dates for the next playoffs. With all of the events going on, it may be difficult to have 4 or 5 playoffs. I may consider cutting this round down to 3 playoff rounds. That may also increase the # of people at each playoff. I would also like to continue to include the lower division bracket for this round of playoffs to see the amount participation before making any changes. I will prepare the paperwork and information for the next person that will be taking over ADO. 
 

5. We will discuss financial status.

6. We will discuss membership issues.

7. We will discuss promotions and direction to take for S.F.T.M. in order to achieve similiar or more exposure compared to last years success.

I believe that Bobby and his committees will be able to handle this issue very efficently.
 

8. We will discuss future plans for one day tournaments, and the necessity or lack there of, of these tournaments.

I am in favor of having one day tournaments. I believe it greatly offsets the cost of ADO. ADO will never be self-sufficent in financing itself (unless the entry fee is raised). Having the one day tournaments helps justify the money that is psent on ADO events and according to the turn outs, seems to be of interest to people in the league.
 

9. We will table the youth event planning committee until next administration

Meeting adjourned.

Previous discussion notes for next meeting not previously discussed:
Charities

Tournament Draws – Talk about adding subs to the drawing

Youth Tournament Insurance

Grievance bylaws revisited

All officer duties revisited

ADO Committee resulted readied for membership with all resolutions

Substitute bylaw revisited

Website Moderator

RCDA logo revised – copyright and trademarked – present to membership

SFTM logo deadline and acceptance
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