December 13, 2007
EXECUTIVE BOARD MEETING
Sportspage
Present:  Vic Dardin, Jim Kidwell, Ellen Martin, Emogene Kidwell, Beth Newby, Gina Yalowitz, Jesse Johnson, and Jackie Venettozzi.  Also present were Craig Neitzke, Mandy Jenik, Shelby Sullivan and Dickie Newby.  Not Present:  Cyndy Gaskin
Meeting started at 6:20 pm

Benchwarmer Teams
Note that any teams signing up to be sponsored by the Benchwarmer should turn in their shirt sizes right away.
Mixed Doubles Sign-Ups

Sign-ups for Mixed Doubles need to start.  It will remain 3 pm on Sundays.  Sign-ups close the 27th of January for the Spring Season.  It will start in mid-February.  There will be $50 a team fee with a $20 sponsorship fee.  The weeks will depend on the number to sign up – it could result in two groups if enough teams sign up.

2008 Shoot for the Moon
Hotel

Vic talked to Melissa at the hotel and they are ready.  We will have the same set-up with the platform and tables as we did for State.  The rooms will be ready Thursday for set-up.  
We need to post on the message board and by email that we are taking volunteers for set-up, etc.  Vic will ask Jennifer to send Beth the form for sign-ups.  Do we want to do prizes for workers?  Yes. (See Rooms for prize)
We will use tickets for each event and write the workers name on the ticket.  We will use a unique color for this prize.

Shirts
Beth checked into Bama Jammers for the Bill Blass shirts like Nashville used.  The quote came back with at least $50 per shirt cost for all items related to the shirt – screening charge, cost of shirt and set-up charges.
There have been no designs as of yet.  We need them ASAP.  We could look at using some of the designs from the last 5-6 years.  We want silkscreen and not iron-on.  Gina said that the shirts in Connecticut were about $30 for the camp shirts and were nicer.  T-shirt was less.  We need to check with Nashville and see who they used.  We will need 60-80 shirts.

It was suggested that we look at getting RCDA shirts at the same time.  Mandy will look at shirts – all with pockets.  We will have no SFTM designs on the rest of the quantity we obtain to use for the RCDA alone (league).  We should research polos, t-shirts, camp shirts and bowling shirts.  Mandy paid approximately $50 to rush her order and it was a small quantity of bowling shirts.

Rooms
We have 4 rooms from the hotel.  We get 1 room per 20 rents.
We will have one room for the most number of sponsorships.

We will have one room for the workers.  We will need to clean up so this should be a category for the workers to sign-up for.
There are 2 left to distribute.

One should be raffled.

Ellen made a motion to give the remaining room to the blind draw or as a raffle.  Motion seconded and voted – 3 votes for raffle, 2 votes for Blind Draw to League Members participating and 1 abstention.
The blind draw room was used as a means to have our members come and participate in the tournament.  Jesse said that it’s a good incentive to play.  Jim said it is not necessary to give it away.  Since we don’t have more than 4 then it would be a good place to put it.  Jesse said that we had 2 for sure at the last SFTM tournament.  We had 9 for state this year.  If we get quite a few this time from SFTM, then we can hold some back for SFTM instead of using them all at State.

Since there has been some trouble with mailing of the certificates – Vic will pick them up from Melissa on Friday when he arrives for the tournament.

It was suggested that we use them as winner’s incentives as well in the future – we could put it on the flyer.  We will wait and see how many rooms we get and keep 4 for state and hold back the rest.

Raffles
We will do 50/50, Jager and 2 rooms for sure.  The schedule will be as follows:
Friday – Raffle the room during the blind draw on Friday night.

Saturday – 
Raffle Jager in the morning



A room in the mid-day



50/50 in the evening

Sunday - 
2 cases of beer (Bud Light/Miller Lite)

Tournament Staff
The board of directors will run the tournament and we will use the tickets to have a special worker’s prize for each event worked.
Hospitality Room
We will ask Sarah Precise and the Ladies League if they would like to host the Hospitality Room again.  Vic will talk to Sarah. 
Chalker Prize
Will we do a chalker prize again?  We need to keep it separate from the workers.  Chalkers make the games go quicker.  We usually give away a gift card on Saturday at 8 pm.  They would chalk Friday and Saturday until 8 pm and put their name in a hat.  We could do a gift card, beer, etc.  We could also possibly draw 2 names.  Do we do it on Sunday?  Vic said several asked why we were not doing it on Sunday.
We could do a case of beer and a $25 gift card or 2 cases of beer and a $25 gift card.  Ellen motioned that we do 1 case of beer and a gift card or 2 cases of beer or 2 $25 gift cards.  Members voted unanimously for 2 gift cards.  We will have 2 winners for chalking.

Gina suggested that we get Visa or Master Card instead of the Wal-Mart gift cards.  They could use them for anything – room, etc.  There is only a $3 fee to get them.  Gina made a motion to pay the fee to get the cards.  Jackie seconded.  Members voted unanimously to accept this motion.

Project Book
Jim needs the input for the project book from everyone.
Tournament Suggestions
Jeff Goode suggested that since the City of Decatur is non-smoking and smokers must be 10 feet from the front door or in their rooms that we get their cell numbers or room numbers.  This is especially important with some not turning in their sheets until after they smoke.  Jim suggested that we have them put it on the sign-up sheet – both their room number and cell phone number.  It was also suggested that we create a master sheet.  We would have to have a person update the sheet each time.  If they just put it on their sheets, we have them at our hands immediately.  We will need to post a sign at the desk to put it on their sheet.  The players still get three calls – after the second call – we will make 1 attempt only to contact the player.  It is not our responsibility to chase them down.  A lot of people sign others up so we will have to emphasize it.  WE WILL TRY TO ASSIST.  This is a back-up – it is their responsibility to get to the board and some of their friends to cover for them.  We can make it a worker’s slot to record the numbers.
Jim said that he has 3 walkie talkies (one disappeared at State) and Gina has 2.

Projector bulbs are OK.  We do not need to get a back-up since we will have 3 projectors at our disposal.

It was asked if we need to get Jimmy Womack to redo the tables.  Vic said that they were fine and we could deal with them as they are.

Mock Tournaments
Do we need to do mock tournaments or have people learn the software?  We could do one without volunteers – like a training session for refreshment.  Vic will talk to Jennifer and see Alfredo about doing one at Chips during the break.
ADO Dates
Ellen has set the dates for the next round of 501 so as not to conflict with the Mixed Doubles, etc.

December 19th at the Sportspage, 7 pm


January 5th at Chips, 12 noon


January 13th at Sportpage

January 19th at Sportspage


Finals, February 3rd at Chips

Holding events at Benchwarmer II has been no shows, or one or two.  More have shown at Chips and the Page.  Benchwarmer I has 4 boards and there is someone working without having to open special for an event and bring in a bartender.  It was also suggested to reduce the number of playoffs but Ellen thinks 2 is too few.
Ladies League Report
Gina reported that the Ladies League voted to change the names of the groups from A, B, and C to Brains Brawn and Beauty.  A contest was run to submit the names and Tammy Copeland was the winner of the Gift Card offered by Gina in a secret ballot vote.
Ellen made a motion to accept the names, Gina seconded.  Members voted in favor of this motion.

Agenda Form – Craig Neitzke – Individual Point Deductions in League Scoresheet Late Submittals
Craig submitted an agenda form relative to members of a team losing points when their team captain does not submit their timesheets in time per the bylaws.  It does not seem reasonable for the team members to be docked points.  The object is to compete and have fun.  If the members are docked, the points are not a truthful competition.  Have only the team captain docked of their points.  It was asked who would want to be team captain or accountable for the scoresheet?  He feels the captain should be charged a fine, if not a fine, there could be other alternatives.  Jesse asked him what he would like to see happen?  Who would get the responsibility for getting the sheets in?  What penalty would be enough to keep them from doing it again?  Craig said if they didn’t pay the fines, penalize a season.
Jim Kidwell gave a little background on why the rule is there – to have them involved in meetings and follow the rules.  What did they do without the rules?  They didn’t come to the meetings or take responsibility.  This became a problem.  With the rule and someone in charge of the team, they took care of the dollars, sent in the results and came to the meetings.

The teams pick/assign the team captains.  The RCDA does not choose them.  Emogene said that she agrees with Craig that the team members are not aware the team captain has not turned the sheet in.  An email could be sent on Monday.  Is it unreasonable to do?  She doesn’t think so.  This will let the other team members know and call the captain to find out if they turned it in.  If notification was sent out, it could impact it.  There is still the gap in losing the points – only dock the one volunteering to turn it in – the team captain.  
Teams as a whole did nothing.  $5 fine will do nothing either.  Some team captains don’t leave with the scoresheet.  The rules made people listen.  What if 90% of the scoresheets come in on Monday?  The warning would be too early.  If they get the sheets to Cyndy Tuesday before league starts there is no penalty.  

Mandy talked to Cyndy.  Their scoresheet was sent out on Tuesday morning after being scanned.  A computer problem was resolved and their team got the points back.  

Craig said that everyone on the team could be given a copy of the sheet and mail it in.  Craig said that the bylaws were created to have members suffer from problems of the past.  They need to change for this shortfall.
It was also noted that the $5 penalty is no necessarily the solution.  The team captain accepts the responsibility – they should only loose the points.  If this happens, we may not be able to find someone to be captain for the teams.  There is a list in the bylaws on what they are to do.

Dickie said that he was affected by this situation.  He did not find out until the stats came out.  His team captain puts the stats in the mailbox on a Monday before 5 pm every week.  Loosing the points is not fair to him or the others on the team if the post office did not pick it up when they said they would.

The team captain has a lot of responsibility.  Give the members their skill points but take them away from the team captain and the 5 points from the team’s score.

Jesse said that a penalty has to be there.  Could we consider if it will affect the team captain by taking away theirs and the 5 team points?  It will upset the team if the team captain did not mail it in.
Vic said that it is 7:30 pm and we will table this issue until the next meeting because we cannot take care of it tonight.  We will look at it and the board cannot decide as a whole what to do – we can get the best suggestion to present to the general membership.

Roundtable Issues

Jackie  - Promotions

We have not heard anything about how we are going to handle the soldier’s request for darts, etc.  There was no final vote.  Vic said that there is a lot to work out before we email the soldier.  
Beth said that Dennis Aitken said they did it in his area – see how they did it.  We do not need to do anything until we know how to proceed with this request.  We might get the military to transport it but we need to see how to go about that.  It can be done but we need to see the options and the cost before we act.  Ellen suggested the USO.  We are all for it if it is not cost excessive and that it does not sit in warehouses.  Get through the red tape and we will talk about it in a future meeting.  Jackie said that we can hold on this until after the first of the year.

Jesse – Past President

When will we do the donations?  We set this at the last meeting and we have $500 to go.  Jesse suggested that we do the National Federation for the Blind in Huntsville.  Jackie made a motion to use the $500 for the National Federation of the Blind and Ellen seconded.  Members voted in favor of this motion.
Jesse also asked about the “closed portion”.  Vic said that it would happen tonight.

Beth – Secretary

Mail out for the Shoot for the Moon flyers will be done within the next couple of weeks to everyone on the list.  Letters will be sent to Jackie Moore and Todd Gober but the flyer will not.

We need to get 50 color copies for the bars and 100 black and whites above what is mailed out.

Ellen Martin – ADO Representative

Where do we stand on the Women’s Committee?  Will it be a board member?  Vic said he will decide that but there have been several to sign up for the committee – Darla Wood, Melisia Anderson, Lynn Sheets, Shelby Sullivan, and Tammy Copeland.  When will it start?  Is anyone else on the committee?
Grievance Ruling Follow-up

“Closed”
Meeting adjourned at 7:50 pm.  Next meeting will take place in about 3 weeks.

Future Discussions:

Craig Neitzke Agenda Form

Craig Netizke’s Amended Agenda Form

Ladies League Committee

End of the Season Party

Bylaw issues tabled from General Membership Meeting

Spring Season

Dart Items to Soldier
Attachment:  Agenda Form, 12/10/07 from C. Neitzke, as discussed herein.
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DATE OF REQUEST:
10 December, 2007

TYPE OF MEETING FOR REQUEST: GENERAL _3__    EXECUTIVE  1     CAPTAIN’S_2_

MEMBER MAKING REQUEST: Craig Neitzke

SUBJECT:
Individual and Team Score Deductions

ISSUE:

The by-laws (IX Duties Of The Officers, Team Captains, e and h.) regarding the deduction of team points and individual skill points penalizes individual members for the actions, or lack thereof, of another member (in this case, the team captains).  Essentially teams are deducted 5 points from their team’s total score (points which were earned by individual members working as a team) and individual skill points for the failure of their captains to fulfill their individual responsibilities.  Penalizing an individual member’s achievements for the actions of another member diminishes the integrity of the RCDA to affect fair play and sportsmanship throughout the league.

YOUR DISCUSSION:

Championships and individual awards are a source of pride within the RCDA and the existing by-laws threaten the integrity of these accomplishments by the means of poorly devised measures of accountability that can bias team standings and individual skill points.  By-laws which results in the record of team and individual statistics other than those which actually occurred need to be addressed by the RCDA board, captains and general membership.  
1) There are no by-laws regarding the responsibilities of the RCDA’s individual members for which they can be held accountable, hence they should not be held accountable in any manner for the responsibilities of their team captains.  

Proposed Solution:  If the RCDA deems it necessary to impose some measure of accountability to the team captain’s for their responsibilities, the measures should only affect the team captain.  One of the RCDA’s defined purposes is to contribute to the betterment of the community through donations to local and national charities.  Why not impose a monetary fine for each week that the team’s score sheet is late ($5/week) and for each required meeting missed without representation ($5/meeting).  The fines collected would be added to the RCDA’s donations.  The RCDA shall deny one season’s membership to any member who fails to pay their fines by the end of the season in which the fines were accrued.      

Additionally, the responsibility of notifying team captain as to the status (received/not received) of weekly score sheets two (2) days prior to the established deadline should be added to the League Statistician’s responsibilities.  More often that not, team captains do not realize that the statistician is not in receipt of the weekly score sheets and the additional responsibility specified herein will implement the necessary communication to minimize the fines discussed above. 
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