June 17, 2006

GENERAL MEMBERSHIP MEETING

Benchwarmer Food and Spirits

All members were signed in, issued food tickets and voting slips.  Non-members also signed in for headcount purposes.  Memberships for remaining of the year were collected by Beth Newby and Jackie Venettozzi.

Committee Appointment and Update

Last general membership meeting issues for State and ADO were brought before the membership and motions made.  Jesse, as President, is committed to resolving these issues and wants the committees to formulate proper rules.  He has appointed Bill Danne as Chairman of the State committee and Karen Brumm as Chairman of the ADO committee.  He wants to make these issues as fair as possible.  The following is a rundown of the committees:

ADO – Karen will have Mike Lewis, Gina Yalowitz and Jennifer Dardin on the committee.  They will define who can compete – we want it to be open so that more can play in the qualifiers.  A proposed association fee (perhaps $50) may be a fair resolve.  This issue is for conversation only – the committees will talk.  We want players to qualify, come back and play again.  Some are not coming back now.  We are not in a rush to put this issue on the books.  Some processes implemented now are working to resolve some of the issues.

State – Bill will have Jody McLane, Cyndy Gaskin and Vic Dardin on the committee.  They will look at the items listed on the handout Bill provided to the board today (attached).  The board is looking at taking the Alabama State Championship to an Alabama Challenge.  The State Tournament is $5,000 and maybe in the next few years increase the payouts.  Jesse will travel as an Ambassador for the RCDA – take flyers and talk to the players to bring them back to State.  You players are the meat and bread of this league – we need to grow.

MISCELLANEOUS TOPICS

Kevin Higgins stated that if the league goes to a $20,000 we will need to pay Top 32 – people can win something but we may have to change the date if we do.  (Reference to Shoot for the Moon being against Las Vegas.)

Laz Holt has agreed to be in charge of a set-up committee for State.

Bill Gibbons has brought the Double Eagles Jennifer received.  Jesse announced Beth Newby’s appointment as Region IV-2 Director and Lloyd Hoover’s appointment as Area 4 Manager.  Members are hoping that more Regional Competitions will be held in Huntsville.  Jesse recognized Ellen Martin for her generous donation to the RCDA for youth activities and our ADO Fund.

NEW ISSUES FOR THE MEMBERSHIP

Kenneth Precise has proposed a change to the election of officers.  Presently the President appoints three positions – ADO Representative, Promotions and Membership Chairmen.  Today we will elect three positions and the next end of the season party, we will elect two other officers.  

He proposes that we elect all officers as such:

In the fall – Statistician, Vice President, Promotions and Membership

In the spring – Secretary, ADO, Treasurer and President

Discussion:

The ADO Representative is third in command when the President and Vice President are absent according to our by-laws.  Kenneth feels that all officers should be voted by the membership positions.  Mike Lewis agrees since the President tries to appoint biased members.  They want to do good but it shows favoritism.  Jesse said that he would agree with the ADO Representative being voted but disagrees with the other positions.  The President has no voting power on issues unless there is a tie.  The appointment allows him to put persons on the board who would tend to push his issues forward.  Election of these members would weaken the office if the appointments were taken away.  It is the only way to make a fair board.  Phil Stafford also agrees – separate out the ADO Representative.  Jackie Venettozzi pointed out that we have a hard time sometimes getting people to run for the major offices.  The President needs to put members in those positions – some people will do the job, if they are asked.

Kenneth changed his proposal as an amendment to his original issue.  Bill Danne, Sgt-at-Arms, stated that if Kenneth accepts the amendment, we will not have to vote on the change to the original motion.

Kenneth’s motion is now to elect during the spring – President, ADO Representative and Treasurer; during the fall – Vice President, Statistician, and Secretary.

The motion passed by majority vote.

Kenneth proposed another change to the by-laws in regards to Policy and Rule Changes.  Although nothing has been turned over in the past, the Board has the right by 2/3 vote to decline what was voted on by the membership.  What the membership wants should stay.

Discussion:

DC Dyar stated that the membership votes for the board to take care of the league and the association.  Sometimes we get in one mindset and not think through what’s been done.  Dumb things get voted in and the board should be able to take care of those issues.  Another statement was made that people do not listen – others say raise your hand – they raise it without question on what they are voting for.  Been there, done that.  Jesse stated that DC made a valid point.  We had a maylay with the ADO and State.  If we take these issues literally, we will block Kayleen, Bubba and others from play.  Thus came the stipulation of active in previous league.  If someone from Florida joined this league, they would not be able to play – we want to make it inclusive, etc.  The policy needs to be reworded to where the RCDA members are not affected by rules made.  We want to put good rules on the books and in the by-laws.

Do we want the issues to go Members to the books or Members to the Board and then to the books?  The board is the check and balances of the league.  It was stated that this is the most civil meeting we have ever had.

Kenneth’s motion wants the process going back to the general membership.  Kenneth amends his motion to be:

If the board votes against the proposal it must carry a 75% vote versus the present 2/3 vote to change a general membership vote.  The board must be 100% in attendance.  Kenneth accepts the change to the proposal.  Andi McLane seconds.  The motion now states that a 75% vote of the full board must be made to ratify or change membership vote – not just a quorum.  

Motion carried.

GENERAL INFORMATION

Paul Williamson has resigned as membership chairman for personal reasons.  Jesse is nominating Gina Yalowitz for this position.

Treasurer’s Report - $19,406 in the checking account; $2788 in the Savings Account for the ADO Fund.  Phil also pointed out that we have $2500 allocated for the Youth.

58 voting members are present.

ELECTIONS:

Nominations for Vice President:


Kenneth Precise – declined


Monica Duncan – declined


DC Dyar


Melisia Anderson

Melisia declared winner by majority vote.

Nominations for Statisician


Cyndy Gaskin


Bill Gibbons – declined

Due to no opposition, Cyndy declared winner.

Nominations for Secretary


Beth Newby


Jennifer Benefield

Beth declared winner by majority vote.

CLOSING COMMENTS/ANNOUNCEMENTS:

At the next meeting, we will be taking nominations for candidates for Space Camp and also drawing for the Tournament Participants from each division.

Today is the deadline to sign-up for Open Singles League and the Wednesday Night Ladies League.

Chris Ojeda’s daughter has made the National Volleyball playoffs in Altanta.  They are taking donations (Nasa 121) for this team to help with expenses as the Alabama and Huntsville representatives to the competition.  They are non-profit and donations are tax deductible.  See Chris.

There is a tournament next Saturday at Chips – 80% payout.  This is for the fireworks fund for the party at Kenneth and Sarah’s on July 1st.

Meeting adjourned at 1:22 pm
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