January 20, 2007
GENERAL MEMBERSHIP MEETING
Chips and Salsa
Present:  See attached list of 99 people of which 89 were eligible to vote during the voting sessions and 94 meals were paid for by the league.
Jesse Johnson, President, noted that it was a great winter season and we will see a City Cup Championship today.  No one knows who it will be.  The spring season should bring some new faces while the old faces are still here and we hope to see all of them for years to come.
We have some honored guests here today and Troy Woodard will act as Sgt-at-Arms.

The league is doing financially well and we have given more than $5,000 (approximately $7438.00) to charity this year.  We are looking to be able to give more in the future.  Today the blind draw will be free to you with a $500 pot for the winning teams – a way that we are giving back to you.

Our first order of business is to give checks to our honored guests.  The ALS Association is the first of our charities today.  Jesse gave some background and pointed out that most know this disease as the Lou Gehrig’s disease.  Stuart Oberman, Chairman and 2005 top advisor for ALS, has a son with this disease was presented a check for $500.  Stuart said that this money will be applied to research.  This disease has been around 140 years.  There is no cure and it is not known what causes it.  There are 350 patients in Alabama.
Mr. and Mrs. Jay Larsen of the Hurricane Katrina Builders Fund were presented with a $500 check.  Mrs. Larsen told the story about a family in Mississippi.  They have one of 60 homes that were destroyed of which only 11 have been fixed up.  Their insurance paid off their mortgage but the house still needs work.  The father recently passed and they will be going to their home in April.  They will use this money to help repair the house.
In June 2005, Amy and Chris George formed the Melissa George Neonatal Foundation after the death of one of their twins.  This foundation assists premature babies.  Chris was presented a check for $500.  Chris said that the Huntsville Hospital Foundation runs this fund so everything goes directly to the Neonatal Intensive Care Unit (NICU).  They serve everyone from the Shoals to Sand Mountain.  Beds we get cost $35,000.  They have bought 2 beds from this fund so far.  They have also purchased a ventilator.  The hospital gave them a memory box with pictures of Melissa in a dress, the dress, comb, etc.  They do this for each of the parents who loose a baby at the hospital.
We did a $1000 each to the American Diabetes Association and the Angel Tree programs.  We provided $250 to the Breaking Free Rescue Mission and the Downtown Rescue Mission.  We also gave $848 to the Space Center for a child to attend a class.  We also did $500 to the Free Clinic.
The Ability Foundation was supposed to be here today to get a $500 check but Georgina has not shown.  Jesse will get the check to them.  A year ago when we presented money to them they had 20 doors installed in the schools.  Today they have 45 doors installed.

We are also giving the Lee High School Students $1,000. 

The buffet will be served at 1 pm until 3 pm.

Business Meeting Information

We have some agenda forms to discuss (included herein).  Mike Lewis has presented one on the Agenda Form.  Jesse read the form.
Mike stated that the form limits what people can say to the board.  We need to stick as close to the bylaws as we can.  We should be able to address the board prior to the meeting.  Jesse stated that this is policy and makes the meeting run smoother.  Mike said that three days is rigid and we should keep it as loose as possible.  We should leave it as is in the bylaws.  We should be able to show to a board meeting – announce at the meeting that we have something to say.  Last year’s general membership meeting (the first one Jesse hosted) brought into light that issues from the floor and the fact that no one could hear discussion needed some order.  The board members decided at a regular meeting what has been discussed and if research is needed.  We could take actions instead of wait for another meeting to discuss.  Mike wants to see it removed.  Jesse said that it was a helpful tool for the board meetings and general membership meetings.  Bryan McLane said that he doesn’t see why we can’t have both.  When we can use it, use it.  He doesn’t see nothing wrong with being able to submit it the day before.  Jesse stated that the way it is used is to bring new business before the board, put it on the agenda for new business for a following meeting, and as an orderly way to present it to the membership.  Gina Yalowitz said that the form is fantastic because everyone gets to hear what happens in the meeting.  You can still show at a meeting and will be recognized and say what you want.  She suggested that there be no limit or day limit.  It is a scheduling tool.  Jesse said that it puts subjects into business for a particular meeting.  There has not been a situation where and issue has not been recognized, addressed, and talked about.
We did not put off anything because it was not a meeting.  General membership meetings, where there is no form, cannot be handled without obsessive discussion.  This form keeps it in line.  An issue is brought up and handled at the meeting.  The issue can be dealt with at the time or tabled.  The board has an option to ratify or not ratify the vote.  The majority vote of the membership should mean more.  For example, what’s happened with ADO and State (Lisa Lewis)?  Jesse said that a committee was formed using the people who made the issue.  This works well.  The committee considered the discussion and brought it back to the board.  There needs to be more discussion before it is made into a bylaw.  
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DATE OF REQUEST:
__11-14-06______________

TYPE OF MEETING FOR REQUEST: GENERAL ____    EXECUTIVE __x__    CAPTAIN’S___

MEMBER MAKING REQUEST:____Mike Lewis____

SUBJECT:_Agenda reguest 

ISSUE: Agenda request limit the amount and type of issues that general members can bring before the board

YOUR DISCUSSION: 2 major reasons why the Agenda request system limits general members.  First, the mandatory 3 days advanced notice.  The President announced Monday that a board meeting would be held on Wednesday.  That is only one or two days notice depending on how you count the days, not enough time to request an agenda before the meeting.  Determining selection of agenda to be brought before the board.  As I have been informed, only the President can decide to accept or not accept an agenda.  If my agenda is in conflict with the President, he can refuse any agenda request for any reason at all, whether its personal or not, hence giving the impression it is personal.

That is what the board is for – to be sure that the issue is worded right.  We are not hindering the issue – we want it to be right.
Jesse stated that in the two years he has been President that there has not been a board meeting in which not one person was not able to speak.  The agenda form is a tool.  The next administration should and can use it – it serves a purpose.  Mike said that if the membership wants the agenda form – fine.  He has been given the impression that in order to talk he must fill out the form.  Maybe this is policy, maybe we should change the bylaws or amend them because it is interpreted differently and presented to him differently.  The agenda form has a spot to be allowed or not allowed – it should be used in conjunction with the bylaws to be given the floor.  Cyndy Gaskin suggested that we take off the allowed/disallowed section on the form.  She agreed that the form gives some order to what we do and gives time to the originator.  Others noted it is a TOOL!!!  Gina suggested a compromise – we use the 3 day rule as a courtesy to the board.  You arrive at the meeting, you will be able to say and be given the floor at that point on the agenda.  Another rule is not a thing to have, it will get you in the notes and provide you time now or time later.  Jesse suggested that the next administration address this – it may be the last you see of the form.  Maybe the board could look at it and revamp it.  There is no issue here for membership vote.  Mike talked about emails.  Jesse said that it is a non-issue; not whether emails come or not come – say or not say.  If anyone attends a meeting and ask to be recognized, they were recognized.  Mike admitted to coming to a meeting and not asking to be recognized.  Jesse polled his fellow board members as to the refusal of anyone to be recognized.  Members stated that people were recognized and given time.
An agenda form was submitted on team forfeiture scoring.  During the season we had teams quit through half of the night or not finish out the season.  This created a situation in the D division that the board had to deal with.  Jesse read Craig Neitzke’s form.

Discussion:  Craig said that he understands that there is a basis of forfeitures on ADO playoffs – if you don’t complete the competition, you take away their points as if they have never played – zero out the score.  He recommends something like this to take place.  Bryan McLane suggested that we take the average of their points so that the members can keep their skill points.  If we remove the games, we have to remove the skill points especially if we remove them like they have never played.  Cyndy said that would be too much work!!!  Mike Lewis made a motion to keep the bylaw as is.  Dickie Newby seconded.  Jim Kidwell suggested that we do as in the past – in the third round they quit, take the games after the second round and discard those – count the full round only.  We have to look at this as an individual thing – some play 2-3 weeks apart do to the scheduling.  Bryan suggested that if we change the bylaw, break down the average the teams did against the particular team and bump it to 1 point if they have the losing average.  Another suggested that it would be too complicated to bylaw.  It was motioned to close discussion.  The motion to vote was called to leave the bylaw the same or change it.  The majority of the membership voted to leave the bylaw as it is currently stated.  Jesse asked that notes be made in the 

DATE OF REQUEST:
December 05, 2006
TYPE OF MEETING FOR REQUEST: GENERAL ____    EXECUTIVE ____    CAPTAIN’S___

MEMBER MAKING REQUEST:  Craig Neitzke 

SUBJECT:  Team Forfeiture Scoring

ISSUE:

The current forfeiture scoring rules fail to account for a team’s historical performance against an individual team (the forfeiting team). 

YOUR DISCUSSION:

As you are well aware, Phillby’s D Division team has been forced to forfeit due to circumstances beyond their control.  According to the RDCA by-laws those team which who are still scheduled to play against Phillby’s would only be awarded their RDCA League average.  This by-law is unfair to those teams which have not yet faced this team for a third match while other teams have had this opportunity.

EXAMPLE:

Team A scores an average of 25 points against Team F, and has an overall league average of 15 points.

Team A plays Team F twice and receives a forfeiture score of 15 for the third match.  Their average score against Team F is now 21.6 points verse their potential and historically accurate score against Team F of 25 points (A 3 point difference if average scores are rounded up, a 4 point difference if average scores are rounded down.)

Team B scores an average of 25 points against Team F, and has an overall league average of 15 points.  

Team B plays Team F three times and scores an average performance against Team F of 25 points. 

In a close race such as in the D Division, three points can make the difference in how a team finishes within their division.  

Please consider changing this rule for the next league.    

minutes to seek the board to form a committee and revamp the bylaws.  The committee should have one A, one B, one C and one D player and report to the board.  They should keep minutes until they come to a conclusion to make it more fair.
Cyndy Gaskin submitted a form on forfeitures and Jesse recommends that it too go to committee.  He read the form to the membership on forfeitures half way through the night.  Cyndy said that there may not be a committee and requested that the membership vote on it.  This deals with forfeiting matches after the night has started.  It was brought to the attention of the members that if a team leaves, the receiving team would only get part of the points, not all points.  Instead of using the by-laws, the team that stays should receive all of the points – not a partial night’s points.  This cost a team first place this season.  Jim Kidwell said that it could also work in reverse and we should do what is in the books.  It was also stated that it is unfair to the teams running close.  There are 3 points possible – the receiving team would only get 2 points.  Bryan said that its 2 points in the lower division and 2 points not that effective.  Bobby Benefield said that forfeiting the whole night also cheats out those who are there.  We should revert to the forfeiture rule.  A better way maybe that no one gets nothing.  Gina made a motion to end discussion and Mike Lewis seconded.
Jesse provided a summary for voting.  Garry McGuire made a motion to send this to committee; Bobby Benefield seconded.  The majority of the membership voted to accept the motion.

Cyndy Gaskin also submitted another agenda in behalf of the C and D players.  The wish is to revamp the league because it is too long.  A proposal is being made to eliminate the singles, mixed trips or the team game to shorten the night.  Jesse said that it is a great solution but which should be taken out?
Craig suggested the team game.  Frankie Glassco said that the night is prolonged by individual team members.  The basis is drunk team members – perhaps that is what is causing the lag.  It could be because they are running around getting drinks.  The solution is not to take away games but propose the captain take control of the teams.  Steve Peters agreed that we need to take it on a team basis – we want to play darts and have a good time.  Why don’t they throw then talk.  He proposes they strike the team match because some like the singles.  He suggests that they choose the team match to delete.
Ed Aagesen said the C teams enjoy playing.  He said that if you cut Tuesday night play, you will cut half of the teams who will leave.  They want to play the whole night.  He does not see a single game shortening the night.  They have been playing 10 years together and want to continue with the chance to play – he doesn’t want to see the night shortened more than it is.  Others noted that they would not like to see it shortened.  Monica Duncan agreed with Ed in the fact that they are not done past 11-11:15 pm.  Carrie Jackson said that they like to drink, get slower to the board and when you get a substitute and that adds slower.  Emogene Kidwell made a motion to keep the format the same.  Gina seconded.  

DATE OF REQUEST:
Jan 13, 2007

TYPE OF MEETING FOR REQUEST: GENERAL XX     January 20, 2007

MEMBER MAKING REQUEST: Cyndy Gaskin on behalf of members of C and D Division

SUBJECT: revamping of C and D division for Tuesday night league

ISSUE: Tuesday night is taking too long 

YOUR DISCUSSION: 

There is a lot of complaining from C and Ddivision players that the Tuesday night league is taking extremely too long. There have been team members that have had to leave during a match because of this reason….. I have spoken to many about people in these divisions and 3 things came up a lot… Singles, mixed trips, and team game. 

The proposal is:

 to remove singles….. (the singles matches are taking anywhere between 1 and 2 hours)

to remove mixed trips…. Once again, this is a time thing that a lot of people have complained about.

Team game…. Make it 501 …period. Evidently it’s a little too confusing for some about what game they are supposed to play, and evidently has been taking too long also.

Last proposal:

Make all the doubles 3 games …. No sweeps

Team game would be 1 game worth 1 point in order to keep the total odd

Total points for the night would be 19


DATE OF REQUEST:
January 13, 2007

TYPE OF MEETING FOR REQUEST: GENERAL XX  January 20th, 2007

MEMBER MAKING REQUEST: Cyndy Gaskin 

SUBJECT: Forfeiture Rule

ISSUE:  Fairness of the forfeiture Rule

YOUR DISCUSSION:

The current forfeiture rule states :

A. Forfeiture of a single event will award points:

1 point - for each Singles Match (2 points for divisions playing best 2 out of 3 singles matches)

2 points - for each Doubles and Triples Matches

2 points - for the Team Match

      *****This may change the total points available for both teams, for the night. (for example - 21 points instead of 27 points total)

There was 3 incidences of forfeiture this past season that literally cost a team 1st place.  

By utilizing this rule you penalize the team that was there, ready and willing to play all night long – this is wrong.

The proposal is:  if a team forfeits halfway through the night, that the opposing team forfeited against is awarded all available points, not just partial points, remaining in the game, Instead of penalizing them.

C and D division players only voted.  33 voted to leave it the same while 0 voted to change it.
Gina Yalowitz presented an agenda form about female subs in City Cup play.  Jesse read this to the membership.  Women get penalized in city cup when the female has been present throughout the entire season since A division has only  4 members.  It was noted that matches can be rescheduled before the next play, etc.  It was pointed out that we have things in place to help this situation out.  Gina wants to pick a sub at the beginning of the season for city cup.  There are only six players on a team but only four are expected to play.  We do not want to penalize the woman and can fix this if we pre-select a person to play.  It does not have to be public knowledge who the person is.  Cyndy noted that we have provisions for emergencies and we know that sh** happens.  It might not be a bad idea and would take the board approval to do it.  If it is two days ahead, we could email that we need help but sometimes we only have 15 minutes to get someone if someone is sick.  Bryan stated why should we have it in there – there could be ringers?  What about the guys who fall in the same situation during the season?  Kim Roberts said why not designate one person if they are not available – there are not many female subs.  Jeff Goode said it could be one way to solve a problem – each team make a sub for city cup.  Ed said anyone on the sub list is available but who gets to pick the sub?  It was also noted that some people can come from off of the sub list.  They should be allowed to qualify to play.  Spencer made a motion to close discussion.  Mike Lewis seconded.  Sammy Helton said that we should recognize those who play since not many play.  Gina said that they could give a quick call to a board member if they need to get a sub.  City Cup requires a person who played in the regular season.  Kim noted that they could also get anyone from the bar.  Lisa Lewis made a motion to leave the substitute in City Cup play the way it is.  Mike Lewis seconded.  Gina made a motion to clarify it in the bylaws.  Jackie Venettozzi made a motion to amend the motion to table it for now – leave it as is until we can look at it further.  This amendment was seconded by several.  This issue will be handled at a later time.

DATE OF REQUEST:
___1/15/06_____________

TYPE OF MEETING FOR REQUEST: GENERAL ____    EXECUTIVE ____    CAPTAIN’S___

MEMBER MAKING REQUEST:___Gina Yalowitz________________________

SUBJECT:  Female Subs in City Cup Play 

ISSUE:  The way the rules stand now, a person can only have a sub for play in City Cup that has subbed for his/her team during the regular season.  This is not fair to the women on (especially A division) any team.  There should be a caveat to allow the women to have some kind of backup, if they cannot make a CC match, but have been in attendance all season.

YOUR DISCUSSION:

If a woman attends every match during the regular season, she should not be penalized in the event that illness, emergency, etc, keeps her from being at any CC match.  If out of 3 or more men on a team, any 1 misses any night, they will have a qualified sub for any male member who cannot attend a CC match.  For instance…I rarely play a season where it is necessary for me to have a sub…I did miss one night which we rescheduled, but my team decided it would be best to play on the regular night.  We got a sub, but it was not my intent to miss that match.  As it turns out, it was extremely LUCKY that I did miss that night, because I was very sick on the first night of CC.  Had we gone with the rescheduled match, we would have been basically screwed, because even though we played about ½ of our matches with male subs, there would have been no substitute for me if things had worked out as scheduled. 

Proposal:

Allow for any woman who is the sole female on her team to name a female as her potential City Cup sub.  There are a lot of ways this could be done, but it should have to be pre-announced, in order to be in keeping with the reason the CC sub rule was made.  This way if the woman has perfect attendance during regular league play, neither she, nor her team is penalized during City Cup play, and will have the ability to replace her for that match or matches.  Perhaps, for lower divisions on teams with only 4 players, the “potential female sub” would be allowed by board approval.  I don’t think that’s necessary for A divison, because theoretically there would not be a “ringer” available to them (unless someone can convince Stacey Bromberg to come to town).

Voting
Two logos were submitted by Melisia Anderson as possible changes to the RCDA current logo.  We are asking the membership to vote using the following numbers – color logo round is 1, color logo with rectangular extension is 2, and the current log is 3.  Kenneth will tally votes.  Winner – Logo 2

Nomination for ADO Representative:


Ellen Martin



Winner by majority votes

Monica Duncan


Jody McLane – declined


Bill Gibbons – decline


Jackie Venettozzi

Mike Lewis made motion to close nomination.  Votes tallied by Beth Newby and Emogene Kidwell.  

Nomination for Treasurer:

Emogene Kidwell

Motion to close nomination made by Jennifer Benefield.  Emogene wins by acclamation.

Nominationg for President:


Jeff Goode – declined


Bryan McLane


Vic Dardin



Winner by majority votes


Bubba Sullivan – declined after voting started

Mike Lewis made motion to close nominations after determining that no other candidate from the other two elections wished to run for president.  Cyndy seconded.

Jesse thanked the membership.  Jennifer Dardin said ditto.  Jackie will no longer do promotions.  She did a great job in obtaining more media coverage than ever.  Jennifer Dardin said that the RCDA is now recognized nationally and we have done a great job getting there with our ADO playoffs.  Gina Yalowitz said that our membership drive has been the biggest it’s ever been.

Bobby Benefield reported on Shoot For The Moon with several announcements.  Thursday will be set-up at 6 pm at the Holiday Inn.  If you want to help, please let Jennifer Benefield know.

Jackie talked about the 20th Anniversary Scrapbook project.

Jennifer Dardin made a motion to close the meeting.

Notes taken by Beth Newby until voting completed and finished by Jennifer Benefield through the close of the meeting.
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