October 25, 2006
TEAM CAPTAIN MEETING
Benchwarmer II
Present:  All teams present but Charlotte’s Web, Diamonds, and Philby’s.
There will be a one-day tournament here at the Benchwarmer II on November 4th at 12 pm.

There has been a tournament director appointed to run Shoot for the Moon who will run the staff to free the board.  Bobby Benefield knows all of the aspects of running a tournament so we have appointed him.

Bobby said that he is appointing people in the following areas:

· Promotions – not yet decided – they will contact the Go Magazine, TV, etc.

· Ad Sales – Spencer and Kajen

· Set-up and Tear-Down – Jim Kidwell

· Awards – Kenneth

· Sign-ups – Tammy Davis

· Brackets – Mike Lewis

· Raffles – Lisa Lewis and Jennifer Benefield

· Announcing – Vic Dardin (has not talked to him yet)

· Shirts – not yet decided

There is a design contest for the shirts.  The deadline is December 1st. $100 goes to the winner with the design being voted on by the members and during the different events during the voting period.

Melisia has redesigned the RCDA logo.  We will let the members look at them and decide later if we want to change it.

You may have noticed the website is running smoother.  It was changed and we will now try to have emails available for the members.

Cyndy has 30 membership cards done.  There are lots of members and she hopes to have them ready by next season.

The youth tournament is on hold due to liability insurance.  There is a $1 million price attached to hosting it with the city.  We want to use the dollars wisely.  Does anyone have any contacts or ideas?  Kim Burlew will call people from Florida and get the ideas to the board members.  Someone asked about a waiver.  Cyndy said that the city said that was not enough.  We require one anyway but we need the insurance too.
Bryan suggested a children’s place off of Bob Wallace behind Papa Jack’s.  It will be checked into.  This issue is on hold – we cannot rush it.  We may be able to hook the theatre since they are associated with children.

ADO Regionals will be held at Chips and Salsa, November 5th.  Jim Kimbrell and Mandy Jenik will be representing the lower divisions and playing with the top dogs.  Beth Newby is the Regional Director and hopefully more will be held here in town where you can support our players locally.  We want to build and promote darts in the ADO.  Jim came to every qualifier.  Please talk your C-D players in to participating in the future.  We plan to do it next time, but we can change it if we need to.  

In our request for ideas we received an idea to run a side bracket for money during the qualifiers.

The ADO position Jennifer currently holds is up for election in January.  If you are interested, please see her to get a copy of the responsibilities.

Gina is in charge of the membership drive.  Sign-ups start now and will end on January 20th at the City Cup party.  We want to do this to eliminate the last minute hustle to form teams.  The form is on the documents page.  You can turn them in to Gina, Cyndy or Beth.

The C and D division is a good opportunity for new people.  New flyers will be posted soon.  Contact Gina by phone or email if you know of someone interested in league.  We have substitute problems.  If you have a problem, please contact Gina for help.  This is not like a pool league – all members have to be there.  Jim Kimbrell knows first hand – they have had problems with players taking it seriously to be there.

New blood is in the league and this is new business to the league.  If there are problems we can help if you contact us.

Spencer said that Bobby has furnished him with the ad sheet.  He has some you can take to your team members.  If you set it up, Spencer can get it.  Whoever sells the most will get a prize for helping out.  Spencer read the options.  Jesse asked for the deadline to the Tournament Director/Committee – sooner the better? – so that it can go to Beth.  Bobby stated that the board is excluded from this.

City Cup was drawn.  The would like to discuss the fact that Lenea’s did not get a second match in the draw.

Motion was made for it to be the team’s who play choice.  Chips was removed once for the draw since the finals are there.  A discussion on Freddy’s started and was withdrawn since the boards were moved and have a good set-up now.  Kevin said that when it comes to a new bar – seniority should rule.  Dickie said that Lenae’s has sponsored a lot.  It was suggested by Mike Lewis to drop out chips (a long time sponsor) since they have the finals – a bigger event.  Motion was seconded to move the 2nd Tuesday Chips match to Lenae’s.  Motion accepted by majority vote.
Cyndy said the bracket would be on-line tonight.  Beth re-read the bracket layout for city cup.

An agenda issue was brought forward by Jesse on behalf of another member.  When an elected board member arbitrarily quits, they should not be able to hold office again without relevant cause, health, relocation or any reason acceptable by the board.  There is nothing in place in the by-laws to take serious these positions.

Statements on discussion are as follows: 

It was suggested that they not serve for a year.  

It was stated that they could turn down the nomination or position before they hold the position.

If someone resigns, it’s not for the board to decide, it should be up to membership vote.  It is a democratic society and should be decided through elections instead of having a rule in place.

Why does it need to be a by-law change?  There should be no discussion to the item, if it comes as an agenda item, present it for discussion or knock it down.  If it goes forward as a by-law change, what about animosity between the board – is it not better to resign for the betterment of the organization?  This was a good point.

It is a volunteer organization, let the membership decide.

What are we talking about?  Have there been previous situations we know about?  Even though it is a democratic society not all of the information is known to the membership.  Let’s give them the information and let them decide.  The appointed positions need to be taken seriously too – it becomes a hardship to the board if someone is missing in a position.
What if there is a sincere reason for the resignation?  We need to put the importance on all positions.  There is more than the self on the line – there are sacrifices involved.  We need people to understand and have protection for the league.

Why don’t we compromise?  The general membership needs to make informed nominations – people happy to do the job.  People need to know why quit; why it happened.  We want to be receptive to the membership.

Suggest we handle in the future without a by-law change.  Market ahead of time through nominations and having accountability.  Put it on the website...  We know what positions are coming up – nominate and give 5 months to run.  This would allow someone to nominate themselves – they want it – they should run for it.  It should not be a popularity contest.  People wanting the position, have the desire, and are willing to do the job should run.

What about people who are nominated that are not at the meetings?  They can decline the election/nomination the next day.  No one should feel the pressure to do the job.

Why do we not put a year limit on the job(s)?  i.e., 3 years, etc.

New members do not know anything.  Why not campaign?  Use political issues – not drop is the goal – could also make known the person dropped out – have a back-up for each position.  This is an issue to think about for the by-laws for other areas.  Phil is an example – we got Emogene to step right in.

Officers have to take from themselves and give to the league.  Treasurer Emeritus is the backup for the Treasurer.  They are an active member and on the account also.

Since these are volunteer positions, why not have clearly in print what they need to do for the position.  For example, hours per week.  It was pointed out that there are basic guidelines in the by-laws.  The new President usually does not go into office or be tournament director until after SFTM – the Past President has that duty upon election.  Since we have now appointed a Tournament Director, this is no longer a duty for the President.  You can get ideas by looking at the guidelines for the positions.

Spencer is speaking against this subject (not because of the team he is on) because of its timing.  He believes it is in bad taste.  A by-law or small group should not be able to tell us how to vote.

It has not been discussed until today.  The person is not here. If they want this issue to continue they will present it at another time.

Bryan said that we know who we want in the elections and should throw the nominations out there.  In the six months, they can meet the new players and bring the membership to a more adhesive conglomeration.  It would create a better RCDA in the long run.  You see who you want – market them to the members – this is just food for thought.

Motion was made to dismiss this discussion.  Motion accepted so there will be no more discussion.  It will be tabled for another time if brought on the agenda form in the future.

Gina said that we have new people.  If you have experience in the league or darts, give support to these people.

This meeting is now open for you to bring us ideas or things to our attention –
 Bubba – Some places need their boards redone.  Check the distance and the height.  Gina is easy to reach.  She can check for the discrepancies.  Owner’s signed guideline sheets.  She will check them out and handle from there – talk to the owner.  Her number is 883-8423 and has received default charge of this duty.  New toe lines are coming in – this is an issue not to handle on your own – call Gina.  She is working actively on this issue.

Out charts – 12 coming – she made an executive decision to purchase some and get them laminated later.

Jennifer Benefield announced that everyone should congratulate Gina on her engagement.

Dickie stated that Parkway Lanes had a board in the lounge.  Please go throw there sometime.

Captain’s please get the address and phone numbers of your members.  It is important that we update the contact information.  If there is an email address, please don’t add just it to the sign-up sheet.  Complete the forms.

Kevin Hargrave asked what if their female cannot make the city cup play on the 2nd of January?  It was pointed out that he could reschedule between the 20th of December and the 8th of January.  Recommend that he talks to the other team captain now.  Nothing is in place to force them to reschedule.  Someone suggested they use a sub in the season to be able to use one in city cup.

Meeting adjourned.
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